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1. Purpose, Scope and Links:

The purposes of this policy are:

1. To outline the key principles which underpin work to prevent and respond to bullying at
WGGS.

2. To define what is understood by bullying at WGGS.

3. Tooutline approaches which may be used to respond to incidents of bullying.

This policy should be used to inform all responses to bullying, carried out by pupils towards
other pupils or towards an adult.

The policy should be read alongside these documents:

e Behaviour Policy

e Child Protection and Safeguarding Policy
e Drugs and Alcohol Policy, as appropriate
e Equalities Policy

e Online Safety Policy

2. Key Principles

WGGS recognises that all students have the right to feel safe and secure when they come to
school. Everyone in the school community has the right to feel free from any threat of bullying or
harassment. Students should also feel safe from reprisals when reporting incidents to members
of staff. It is necessary that we at WGGS apply this policy fairly and consistently to all students
and that all students have the right to have their concerns heard and valued and be informed as
to the outcome of an investigation.

WGGS adopts the definition of bullying offered by the Anti-Bullying Alliance:

Bullying is the repetitive, intentional hurting of one person or group by another person or
group, where the relationship involves an imbalance of power. Bullying can be physical,
verbal or psychological. It can happen face to face or online.

3. Examples of Types of Bullying

Bullying can happen to anyone. This policy covers all types and forms of bullying including the
following examples given by the Anti-Bullying Alliance:

e Physical - pushing, poking, kicking, hitting, biting, pinching etc.

e Verbal - name calling, sarcasm, spreading rumours, threats, teasing, belittling.

¢ Emotional —isolating others, tormenting, hiding books, threatening gestures, ridicule,
humiliation, intimidating, excluding, manipulation and coercion.

o Sexual-unwanted physical contact, inappropriate touching, abusive comments,
homophobic abuse, exposure to inappropriate films etc.

e Indirect - caninclude the exploitation of individuals.


https://anti-bullyingalliance.org.uk/tools-information/all-about-bullying/understanding-bullying/definition
https://anti-bullyingalliance.org.uk/tools-information/all-about-bullying/understanding-bullying/definition

Online / Cyber - online bullying can follow a child wherever they go via social networks,

gaming and mobile phone. A person can be bullied online and offline at the same time.

This policy also covers the following forms of bullying:

Bullying related to physical appearance

Bullying related to physical/mental health conditions

Bullying of young carers, children in care or otherwise related to home circumstances
Prejudicial bullying or discrimination (against people/students with protected
characteristics):

Bullying related to ethnicity, nationality, culture or religion

Bullying related to Special Educational Needs or Disability (SEND)

Bullying related to sexual orientation (homophobic / biphobic bullying)

Gender based bullying, including towards gender questioning students

Bullying against teenage parents (pregnancy and maternity under the Equality Act).

4. Responsibilities

4.1. The headteacher

The Headteacher is responsible for:

1. Reviewing and approving this policy

2. Ensuring that a clear anti-bullying message is articulated throughout the school.
3. Ensuring that all staff understand the processes for responding to bullying.

4. Ensuring that staff deal effectively with instances of bullying.

4.2, Staff

Staff are responsible for:

1.

2.

Responding swiftly to reports of bullying, in line with the processes set out in section 5 of
this policy.
Delivering anti-bullying education through the PACE and Forum curriculum.

4.3. Parents and carers

Parents and carers are expected to:

1.
2.

Support their child to engage with anti-bullying education in school.

Report promptly, to the school, any instances of bullying within school of which they
become aware.

Report promptly, to an appropriate body, any instances of bullying outside of school.
Appropriate bodies may be social media platforms or the police.

Reinforce with their child the importance of reporting bullying and using school
processes, rather than trying to deal with the issue in other ways.

Support any action by the school to address specific instances of bullying.

Discuss with their child appropriate behaviour online and how to reportinappropriate and
bullying online behaviour.



4.4. Students

Students will be expected to:

1. Engage actively in anti-bullying education.

2. Treat other members of the school community with understanding and kindness,
avoiding any bullying behaviour.

3. Report promptly, to the school, any instances of bullying within school of which they
become aware.

4. Tell parents and carers promptly of any instances of bullying outside of school. Parents
and carers can then support them in reporting to an appropriate body.

5. School Action

Regardless of the nature of the incidents, reports of bullying are always investigated and
appropriate action is taken.

5.1. Reporting Bullying
5.1.1. Students
Students can report bullying of themselves or someone else in the following ways:

e To any member of teaching staff who they feel they can trust: this could be their Form
Tutor, Head of Year or subject teacher.

e To any member of support staff who they feel they can trust: this could be the
Safeguarding Officer or Sixth Form Administrators, if in Year 12 and 13.

e Speakingto their Form Tutor

e Speaking to the Designated (or Deputy) Safeguarding Lead

e Speaking to their parent or carer and asking them to pass on the information to the
school.

e Reportit online using the ‘Report Bullying, harassment, assault or discrimination’ form
on the Pupil Wellbeing page of the school website, which can be found here:
https://www.watfordgrammarschoolforgirls.org.uk/school-life/pastoral-care-and-
wellbeing/

5.1.2. Parents and Carers

Parents/Carers can report bullying of their child or someone else’s in the following ways:

e Contacting their child’s Form Tutor by email, telephone, or requesting a meeting

e Contacting the Head of Year or Director of Key Stage

e Year 12/13: contact the Head of Sixth Form or Sixth Form Administrators

e Importantly, parents and carers are reminded that they can speak to any member of
staff in school regarding this. Staff will pass any concern on to the Pastoral Team;

e Reportit online using the ‘Report Bullying, harassment, assault or discrimination’ form
on the Pupil Wellbeing page of the school website, which can be found here:
https://www.watfordgrammarschoolforgirls.org.uk/school-life/pastoral-care-and-
wellbeing/



https://www.watfordgrammarschoolforgirls.org.uk/school-life/pastoral-care-and-wellbeing/
https://www.watfordgrammarschoolforgirls.org.uk/school-life/pastoral-care-and-wellbeing/
https://www.watfordgrammarschoolforgirls.org.uk/school-life/pastoral-care-and-wellbeing/
https://www.watfordgrammarschoolforgirls.org.uk/school-life/pastoral-care-and-wellbeing/

5.1.3. Staff

Staff must report any incidents of bullying reported to them, or that they witness. They must do
this in the following ways:

Provide reassurance at the time of the report to the victim they have done the right thing
to report this and inform them of the next steps.

Report all details via CPOMS, linking in the relevant staff.

If immediate action is required, then personally and directly speak to the HOY, Director
of Key Stage or DSL Team.

5.2. Responding to reports of bullying:

Any member of staff who witnesses bullying, or who has bullying reported to them, must take
immediate action. All suspected or reported incidents must be addressed promptly by the staff
member who has observed the incident or received the concern.

The Form Tutor, Head of Year, and Director of Key Stage will be notified at the earliest
appropriate opportunity, depending on the level of concern. Staff must always follow
safeguarding and escalation procedures when required.

Support and Investigation

The school will provide appropriate support for the student who has been bullied,
ensuring theirimmediate safety and involving them in decision-making where
appropriate.

The school will also work with the student who has engaged in bullying to prevent
further incidents.

Heads of Year, Directors of Key Stage, or a member of the Senior Leadership Team (SLT)
willinterview all parties where escalation is required.

The Designated Safeguarding Lead (DSL) will be informed of all bullying incidents that
raise safeguarding or discriminatory concerns.

The school will inform other relevant staff where appropriate.

Parents and carers will be kept informed in line with Child Protection and Confidentiality
Policies.

Consequences and support strategies, as outlined in the Behaviour Policy, will be
implemented following consultation with those involved.

Where necessary, external agencies may be consulted—for example, the police (if a
potential criminal offence is identified), Early Help, or children’s social care (if a student
may be at risk of significant harm).

Bullying that occurs off site or outside normal school hours, including cyberbullying, will
be fully investigated. The DSL will liaise with other schools where needed. Appropriate
support and consequences will be implemented in line with this policy and the
Behaviour Policy.

A clear and detailed record of all bullying incidents, actions, and decisions will be
logged by the school on CPOMS.



Procedures for Individual Staff Members

Staff may manage one-off incidents themselves, provided there are no safeguarding concerns
and the behaviour does not involve protected characteristics or peer-on-peer abuse. All
incidents must be recorded on CPOMS.

1. When staff may handle the incident themselves

Staff may address and resolve the situation directly if it is a one-off incident of
unkindness and appropriate to do so. Staff must seek advice if they are concerned that
the one-off incident is severe and might be an example of bullying.

The action taken and details of the incident must be recorded on CPOMS and
categorised as ‘unkindness’.

2. When staff should seek additional support

If the staff member judges that they require assistance to manage or investigate the concern,
they must seek support from a Head of Department, Head of Year, Director of Key Stage or a
member of the DSL Team.

The incident, investigation, and outcome must be recorded on CPOMS.

Heads of Year will categorise the behaviour as ‘bullying’ on CPOMs if they judge it to be
a significant enough one-off incident or if it meets the definition of bullying in this policy.
If the bullying behaviour targets a protected characteristic, then the Head of Year will
record it on CPOMs with the appropriate prejudice-based behaviour flag.

3. When staff must always escalate the incident

Staff must refer the incident immediately and in person in the following situations:

i) Safeguarding concerns: Any bullying incident that raises urgent safeguarding
concerns must be reported at once to the Designated or Deputy Safeguarding Lead.

ii) Child-on-child sexual harassment or abuse: Any allegations of child-on-child sexual
harassment or abuse must be reported immediately to the Designated or Deputy
Safeguarding Lead and will be managed in accordance with KCSIE.

iii) Protected characteristics: Any bullying involving behaviour that targets a protected
characteristic must be recorded on CPOMS with the appropriate prejudice-based
behaviour flag and will be managed according to the school’s Equality Policy.

5.2.1 Responding to reports of cyberbullying

When responding to concerns about cyberbullying, the school will:

Act immediately when an incident is reported or identified.

Provide appropriate support to the student who has been targeted and work with the
student responsible to ensure the behaviour does not reoccur.

Encourage the targeted student to retain evidence, such as screenshots, to support any
investigation.

Take all reasonable steps to identify the person responsible, which may include:
o Reviewing activity on the school’s ICT systems.
o ldentifying and interviewing potential witnesses.



o Contacting the online service provider or the police where necessary.

¢ Work with those involved and with online service providers to prevent the incident from
spreading and to remove harmful or offensive material. This may include:

o Requesting that a service provider removes content when those responsible
cannot be identified, refuse to delete it, or are unable to do so.

o Confiscating and searching students’ electronic devices, such as mobile
phones, in accordance with the law and the school’s Searching and
Confiscation Policy.

o Requesting the deletion of content stored locally or posted online where it
breaches school policies.

o Apply appropriate sanctions to the student responsible for the cyberbullying and work
to support positive change in their attitudes and behaviour. Additional support will be
offered as needed.

e Inform the police if the behaviour may constitute a criminal offence.

e Provide guidance to staff and students about how to protect themselves online. This
may include:

o Advising those targeted not to retaliate or respond.
o Providing instructions on blocking or removing individuals from contact lists.

o Helping students consider what personal information they may have shared or
made publicly accessible.

5.3. Approaches to victim and perpetrator

Each incident of bullying is different, and staff dealing with an incident will need to use
professional judgement about the exact course of action to be followed. It is important,
however, that support is offered to the student who has been bullied, and that work is
undertaken with the perpetrator to address the behaviour.

The following approaches may be considered.
Students who have been bullied may be supported in some of these ways:

e By being offered reassurance, and the chance to speak about the experience with a
member of staff.

e By being offered reconciliation and restorative approaches

e By being given advice about what to do should the bullying behaviour reoccur e.g. keep
arecord, take screenshots if cyberbullying etc.

e By scheduling check-ins, including by email, post-incident

e As necessary, through the provision of more sustained pastoral supportin school or via
referral to other agencies.

In working with perpetrators, the following may be appropriate:

Discussing what happened, establishing the concern and the need to change.
Informing parents and carers to help change the attitude and behaviour of the child.
Applying a sanction, in line with the school behaviour policy.

Reconciliation and restorative approaches.

Teaching coping strategies.

Providing appropriate education about the consequences of bullying behaviour.



e Requiring the student to delete online content.

6. Bullying Prevention

The school will raise awareness amongst pupils of how to identify and challenge bullying using:

e School and year-group assemblies to promote anti-bullying expectations.

e Reinforcement of key messages through PACE materials and Forum activities.

e Providing external workshops, such as the Stand Up anti-discrimination programme.
e Annual awareness campaigns to highlight bullying issues.

¢ The involvement of students through the School Council.

e Clearinformation with students and parents and carers, through the school newsletters
for example

e Up-to-date guidance available on the school website.

The school will involve parents and carers:

e |ncreating policies so they understand the school’s zero-tolerance approach to
bullying.

¢ In sharing clear bullying information—including policies and key contacts—in multiple
formats, including the school website.

e Inensuring parents and carers know who to contact with concerns.
e To address bullying issues beyond the school gates.

e To make sure they understand how to use the school’s complaints procedure
appropriately and effectively.

7. Monitoring

The Senior Leadership Team will annually review data about the incidence of bullying in the
school. Student perceptions of the level of bullying in school, and the effectiveness of staff
responses, will be gathered via the Edurio Pupil Survey and focus groups. Analysis will be
reported to Trustees on a termly basis.

This policy will be reviewed biennially.

8. Consultation

Parents and carers, students and staff will be consulted when the policy is reviewed.



