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Trustees Report

The Trustees present their report together with the financial statemeifs and auditors report for the
period 15t September 2020 to 31t August 2021. The annual report serves the purposes of both a
trustees’ and a directors’ report under company law.

The Academy Trust's principal activity is the provision of secondary education for girls between the
ages of 11 -18 in the Watford and surrounding areas in accordance with section 78 of the Education
Act of 2002.

The School also has (since 1%t January 2014) a 100% shareholding in a Trading Company (Watford
Grammar School for Girls Services Ltd) whose profits are all gift aided annually to the school. The
Trading Subsidiary was started to facilitate commercial activities to generate additional revenue for the
provision of education by the school. The school has a pupil capacity of 1400 and had a roll of 1404 in
the school census submitted in October 2021.

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable
Company’s memorandum and articles of association are the primary governing documents of the
Academy Trust. The governors act as the trustees for the charitable activities of Watford Grammar
School for Girls and are also the directors of the Charitable Company for the purposes of company law.
The Charitable Company is known as Watford Grammar School for Girls.

Details of the governors who served throughout the year, and to the date these accounts are approved,
are included in the Reference and Administrative Details on page 3.

Members’ Liability

All members of the Charitable Company undertake to contribute to the assets of the Charitable
Company in the event of it being wound up while they are members, or within one year after each
ceases to be a member, such amount as may be required, not excZdding £10, for the debts and
liabilities contracted before ceasing to be a member.

Governors’ Indemnities

The Governors are indemnified in respect of their duties on behalf of Watford Grammar School for Girls

to the extent that they are covered within the specific provisions contained within the School's insurance
policy, arranged through Marsh Insurance Brokers.

Method of Recruitment and Appointment or Election of Governors
The Board of Governors consists of:

a) 11 Foundation Governors appointed by the Watford Grammar Schools Foundation, of whom:
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)

-

i) No fewer than 3 are parents of registered pupils attending the Academy at the date of
appointment;

ii) if a recommendation is made, 3 are appointed on the recommendation each of the
University of Cambridge, the University of Oxford and the University of London, and

iii) The Vicar for the time being of the Ecclesiastical Parish of Watford (or his alternative,
appointed by the Diocese of St Albans)

b) 1 Community Governor, appointed by the Board of Governors.
¢) 4 Parent Governors

Parent governors are elected by the parents of registered pupils of the Academy and must themselves
be parents of a pupil at the time of their election. When a vacancy occurs, every parent is informed of
the vacancy and that he/she is entitled to stand as a candidate. If the number of candidates exceeds
the number of vacancies an election is held by secret ballot. Every parent is notified that he/she is
entitled to a single vote, irrespective of the number of children they have at the Academy, and is
provided with brief information on each candidate. Voting papers are circulated and a suitable time set
for their return.

d) 3 Staff Governors

Staff governors are elected by all staff under a contract of employment with the Academy (excluding
the Headmistress). When a vacancy occurs, every member of staff is notified and may stand as a
candidate. If the number of candidates exceeds the number of vacancies an election is held by secret
ballot.

e) The Head, ex officio.

The term of appointment of G ivernors is generally for four years except for the Vicar of Watford and
the Head who hold their appointment for the term of their office. Also, if a Staff Governor leaves the
employment of the Academy they are deemed to have resigned from the Board of Governors.

In addition, the Board of Governors can, under the Articles of Association, appoint persons who are not
formal Governors to its Committees. These persons are known as Associate Governors and may attend
meetings of the Board of Governors but do not have the right to vote.

Policies and Procedures Adopted for the Induction and Training of Governors
Newly appointed Governors are provided with recent minutes and other key documents prior to an

induction session with the Headmistress, Chair of Governors and the Finance Director. Training
opportunities are discussed with the Clerk to the Governors.
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Organisational Structure

Underpinning Success at WGGS -The ATC Structure

Deliver the curriculum & provide /
all school support functions

Manage the school at strategic
and operational level. Full accountability.

Ratify major governance issues.
Limited accountability.
Liability limited to £10)

The Head and 2 Governors of the school also act as Directors of the school’s trading subsidiary (Watford
Grammar School for Girls Services Ltd) which is 100% owned by the School.

100%

WGGS Services shareholding

\ Ltd
\ e SIS T it N o A P
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Organisational Structure

Subject to provisions of the Companies Act 2006, the Articles and to any directions given by special
resolution, the business of the Academy Trust shall be managed by the Governors who may exercise
all the powers of the Academy Trust. No alteration of the Articles and no such direction shall invalidate
any prior act of the Governors which would have been valid if that aiteration had not been made or that
direction had not been given. The powers given by this Article shall not be limited by any special power
given to the Governors by the Articles and a meeting of Governors at which a quorum is present may
exercise all the powers exercisable by the Governors.

In addition to all powers hereby expressly conferred upon them and without detracting from the
generality of their powers under the Articles the Governors shall have the following powers, namely to
expend the funds of the Academy Trust in such manner as they shall consider most beneficial for the
achievement of the Object and to invest in the name of the Academy Trust such part of the funds as
they may see fit and to direct the sale or transposition of any such investments and to expend the
proceeds of any such sale in furtherance of the Object.

The Governors may delegate to any Governor, committee, the Headmistress or any other holder of an
executive office, such of their powers or functions as they consider desirable to be exercised by them.
Any such delegation may be made subject to any conditions the Governors may impose and may be
revoked or altered. Where any power or function of the Governors is exercised by any committee, any
Governor, Headmistress or any other holder of an executive office, that person or committee shall report
to the Governors in respect of-any action taken or decision made with respect to the exercise of that
power or function at the meeting of the Governors immediately following the taking of the action or the
making of the decision.

Arrangements for setting pay and remuneration of key management personne!

WGGS's current Pay Policy sets out the method of remuneration and amounts to be paid to key
management personnel. The Committee is co-chaired by the Chairs of Curriculum and Resources.

The Pay Committee appoints an Education Appraiser from Hertfordshire for all matters relating to the
Head Teacher's remuneration & performance.

The Pay Committee is a sub committee of the newly formed Resources Committee and under the
severe budgetary restraints of the last few years carefully monitors the performance appraisal &
subsequent remuneration for all key management personnel.
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Trade Union Facllity Time

Relevant Union Officials

Number of employees who were relevant union Full Time equivalent employee number
officials during the period
2 2
Percentage of time spent on facility time
Percentage of Time . Number of Employees |
0%
1%-50% 2
51%-99%
100%
Percentage of pay bill spent on facilitytime ==~
Provide the total cost of facility time £6,447.01
Provide the total pay bill £6,588,058
Provide the percentage of the total pay bill spent | 0.10%
on facility time calculated as:
(total cost of facility time/total pay bill) x 100 e

Paid trade union activities

Time spent on paid trade union activities as a | Total hours = 156
percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union activities
by relevant union officials during the relevant

| period / total paid facility time hours) x 100

Equates to 2.42%

Related Parties and other Connected Charities and Organisations

The following details the relationships which Watford Grammar School for Girls has with related parties
with which it co-operates in the pursuit of charitable activities.

The Academy is supported by the Watford Grammar Schools Foundation. The principal activities of this
body are to apply the Foundation’s land and buildings to be used for the purposes of charitable schools.
In addition, the Academy benefits through donations and other income received from bequests which
are held and overseen by the Foundation. Whilst not a connected charity, it is closely related, thus we
have disclosed any transactions in the related party note to the accounts.

The Academy is supported through charitable donations from the Women of Vision Trust to support
projects across the Academy. Whilst not a connected charity it is closely related thus we have disclosed
any transactions in the related party note to the accounts

The Academy had related party transactions with other local schools namely Watford Grammar School
for Boys & Watford St John’s CofE Primary school (by virtue of Revd A Rindl being a governor at both
schools). The cost and details of all transactions associated with these relationships are shown within
the financial statements.
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Objectives and Activities

Objects and Aims

The Academy Trust's object (“the Object”) is specifically restricted to the following: to advance, for the
public benefit, education in the United Kingdom in particular, but without prejudice to the generality of
the foregoing by establishing, maintaining, carrying on, managing and developing a selective school
offering a broad and balanced curriculum ("the Academy”).

Objectives, Strategies and Activities: School Development Plan (2020-21)

The main objectives of the Academy Trust as identified in the School Development Plan prepares for

the impact of the COVID 19 pandemic that impacted on almost every aspect of school:
L

1. Quality of Education
a. Use of Technology: To integrate the use of devices into the delivery of the curricuium
in all subject areas and Key Stages.
b. Narrow the Gap in Achievement: Narrow the gap in attainment and progress caused
by the schoo!l closure in 2020.
¢. Delivery of an appropriate curriculum: To review, update and adapt the curriculum and
its delivery that takes into account school closures, past and current.
d. Develop a curriculum for 2021 and beyond: Consult and prepare for changes in the
school day.
2. Personal Development
a. Good mental Health for all: Supporting the long-term mental health of students and
staff in the light of the pandemic.
3. Behaviour and Attitudes
a. Re-establishing the WGGS ethos: Reminding students of what it means to be a Watford
Girl.
4. Effectiveness of Leadership and Management
a. Effects of Coronavirus: Manage the site, timetable and staffing to meet Government
guidance regarding social distancing.
b. Staff training: Ensure that staff are prepared for the new roles and skills that is required
of them.

There are specific action points for each are of the plan, which are regularly reviewed by the Senior
Leadership Team and shared with the Governing body through the Curriculum Committee and the Full
Governing Body. Some examples of these objectives linking to the charitable activities of the Academy
led by the Senior Leadership Team members include:

¢ Creation, implementation and evaluation of a catch up programme for small group and
individual pupils.

o Strategic use of teche.:tlogy to support delivery of remote learning during school closure and
frequent absences due to self isolation

o Employment of counsellor to enhance the in school provision of mental health services.
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Public Benefit

The Governors are satisfied that the Academy has complied with its requirement for the public benefit
of secondary education for girls in the Watford and surrounding areas. This can be demonstrated by
the continued excellent public examination results achieved by the students of the Academy and the
destination choices of the majority of its students at Universities. Additionally, Watford Grammar School
for Girls engages with the local community and demonstrates a continued commitment to:

1. Education

2. Community Cohesion

3. Provision of services for the community
4. Extended use of buildings and premises

In setting our objectives and planning our activities the trustees have carefully considered the Charity
Commission's general guidance on public benefit.
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Group Strategic Report
Achievements and Performance

Summary Financial Perfcrnance

Most of the Academy’s income is received directly from the Department for Education (via the Education
Funding Agency (EFA)) in the form of its General Annual Grant (GAG). The GAG received from the
EFA during the period ended 31%t August 2021 and the associated expenditure are shown in the
restricted funds section of the statement of funds note.

As at 318 August 2021 the net book value of Fixed Assets was £14,783,491 and details are shown in
note 15 of the accounts. The assets were used exclusively for providing education and the associated
support services to pupils of the Academy.

The Academy held fund balances at 31t August 2021 of £12,183,142 comprising of a net value of
£11,424,548 in respect of restricted funds. The unrestricted funds available for spending at the
discretion of the Trustees amounted to £758,594. In common with other Academies and Local
Authorities our share of the LGPS fund is in deficit.

The Academy also has a 100% shareholding in a Trading Subsidiary (Watford Grammar School for
Girls Services Ltd). During this year of operation, the company generated a profit of £18,899 to 31t
August 2021 all of which will be gift aided back to the parent (Academy).

Examination Achievements and Performance 2020-2021

Key Stage 4

The GCSE grades were exceptionally strong, with the average grade being 7.3. The most frequently
achieved grade was a grade 9, accounting for 27% of all grades. 72% of all grades were grade 7 or
higher.

There are no progress 8 figures this year, as a result of Teacher Assessed Grades having been used,
but the progress 8 figure for the cohort would have been in line with previous years, at around 0.8
based on unofficial calculation

this figure means that students at Watford Grammar School for Girls have achieved around four fifths
of a grade higher than they would have done have done if they achieved a school at which students
made average progress. These results represent exceptional attainment and progress.

Key Stage §

A Level grades were very impressive, with an average points score of 43.8, equivalent to a mid B
grade. 24% of all grades were A* grades, 55% of all grades were A*-A grades and 80% of all grades
were B grades or higher.
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There are no Level 3 Value Added scores this year as a result of Teacher Assessed Grades having
been used, but the Level 3 Value Added score would have been around 0.12 according to unofficial
calculations. This figure means that students at Watford Grammar School for Girls have achieved
around an eight of a grade higher than if they had attended a school with average progress. These
results represent good progress and very high attainment. i

Key Performance Indicators

Financial Performance at Watford Grammar School for Girls is measured using a series of control and
monitoring systems and procedures which may include (but not limited too):

Budget monitoring and variance analysis
Commercial development and initiatives
Income generation targets

Strategic capital & estate planning
Benchmarking activities

Pupil numbers

Staff attrition

Staff profile

NG R WN S

These are regularly reviewed by the Trustees and the appropriate commitiees and where necessary,
corrective action is initiated and taken.

Going Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason, it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies

Financial Review

Financial and Risk Management Objectives and Policies

The majority of the Academy’s income is obtained from the Educatizn and Skills Funding Agency
(ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The grants
received from the ESFA during the year ended 31 August 2021 and the associated expenditure are
shown as restricted funds in the Statement of Financial Activities.

The Academy also receives grants for fixed assets from the DfE, the Women of Vision Trust and Watford
Grammar Schools Foundation. In accordance with the Charities Statement of Recommended Practice,
‘Accounting and Reporting by Charities’ (SORP 2015), such grants are shown in the Statement of
Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance
is reduced by annual depreciation charges over the expected useful life of the assets concerned.

The Academy was adversely impacted during the period of school closure by being unable to generate
its own income from weekly hiring's and lettings. However, the Academy had made forecasts to factor
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a reduction into account and thereby the overall impact on the Academy from the reduction in self-
generated income was largely mitigated.

During the year the Academy benefited from additional funding sources from Dfe related to the Covid
19 pandemic. The Academy received funding for mass testing which allowed us to set us a testing site,
train, recruit and deploy staff to facilitate the mass testing of pupils at the beginning of 2021 and again
prior to the autumn term in September 2021. Without this funding source the mass testing operation
would not have been able to take place.

In addition, the Academy has been in receipt of funding for catch up to deploy to help pupils who have
fallen behind during the period of school closure. This funding was used to support both tuition initiatives
and technological requirements. In respect of tuition some of the initiatives included (but were not limited
too) the following
¢ Supporting students with literacy and numeracy which will enable progress in all academic
areas.
¢ Supporting students who fell behind with Modern Foreign Languages during lockdown

¢ Supporting students who are facing pastoral challenges with returning to school.
In respect of technology some of the initiatives included (but were not limited too) the following

e Improving access to technology.
o Ensuring high quality remote provision

During the year ended 31 August 2021 a combined surplus from both restricted & unrestricted funds
was recorded excluding actuarial losses on defined benefit schemes and restricted fixed asset funds.
Assets are used for providing education and the associated support services to the pupils of the
Academy as well as supportinz activities for generating funds. The financial results of the school are
shown in the Statement of Financial Activities, Balance Sheet and accompanying notes.

Reserves Policy

In a period of substantial financial uncertainty, Watford Grammar School for Girls has produced budgets
that are sustainable for the duration of the comprehensive spending review period, and that also ensure
continued high standards of teaching and learning.

Reserves are carefully managed to ensure the delivery of our curriculum to maintain the high teaching
standards. Where possible reserves are also used to support our capital investment strategy. For the
period ending 31t August 2021 the Academy had unrestricted reserves of £758,594 and restricted
funds of £nil excluding the pension deficit reserve.

Investment Policy

Any significant unrestricted reserves are placed on deposit for a period that the school deems will
maintain sufficient operating liquidity.
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Principal Risks and Uncertainties

One of the main risks to the Academy is how it responds to the continued uncertainties caused by the
COVID 19 pandemic, the impact of school funding reforms and the lack of certainty regarding future
teacher and public sector worker pay awards. In addition, the impact of any planned changes to the
National Living Wage, to Employer National Insurance contributions, to apprenticeship levy plus general
cost inflation and pressures in attracting staff to an area with high housing costs all have a significant
financial impact on the Academy.

Within the financial year ahead the school's senior leadership team (SLT) and Governing body
recognise that the following may develop into financial risks: -

e The COVID 19 pandemic continues to place pressure on the staff and resources of WGGS.
Despite the relaxation of COVID restrictions, the Academy has ad to divert many resources to
ensure the school can be a COVID safe environment, which diverts funds away from investment
in teaching and learning. The Academy has continued to engage in careful cost and risk
assessment as well as seeking out government support or insurance relief where available to
help mitigate the financial strain.

o Staffing Costs - The challenge triggered from ensuring the school has high calibre staff; the
challenge of recruitment and retention; combined with the recognition that the age and
experience profile of the school’s current workforce; cost of housing vs recruiting new staff has
established a context within which staffing costs may present a future financial risk and
therefore warrants attention.

¢ Challenges in funding from the impact of changes in the schools funding formula and other
strains placed onto the school budget by unfunded requirements from government such as
increase in employer’s contribution to National Insurance and the time bound teacher's pay
grant ending.

The Governing Body, in accordance with its terms of reference, supports the Head and Senior
Leadership Team in making any necessary changes to the school’s cost base and income streams, to
ensure that a balanced budget is prepared for the ensuing year and actions taken to address the risk
of non-balanced budgets in future years. The Academy has well established ancillary income initiatives
and reserves that are able to mitigate against the impact of these risks over the next few years.

Fundraising

The school is very proud of its relationship with The Women of Vision Trust (WoV), an independent
registered charity (charity number 1069040) devoted to developing, maintaining and supporting the
school's facilities, buildings and curriculum. Established in 1998, the WoV’s primary objective is to
raise funds to “advance the education of pupils of the school.” Each year parents, alumnae and friends
of the school can commit to one-off or regular donations with the benefit of gift-aid received from HMRC.
The school and the WoV are sensitive to the way that parents and dwers are approached for their
support. Compliance with the General Data Protection Regulations (GDPR) ensures, for example, that
only those parents giving their permission are approached to make donations.

The bulk of financial reserves that have accrued since 1998 from donations and bequests are invested
with CCLA, one of the UK's largest charity fund managers. The WoV do not use professional fundraisers
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and is run entirely by the volunteer Trustees and administration personnel. As a consequence,
fundraising and administration costs are generally less than 4% of its income. Fundraising and
administration processes are continually reviewed for efficiency, donor ease of use and to increase the
level of fundraising

Plans for Future Periods

Our primary focus in 2020-21 is to ensure our students and staff remain on site as much as possible
during the Coronavirus pandemic, and for all pupils to make the expected academic progress
regardless of where they are learning. A robust risk assessment and constant monitoring and
response to local and national infection rates will ensure the physical and mental well-being of all.

Our primary focus in 2021-22 is to set ambitious targets to meet the school aims (as below) aligned
with the school development plan:

Is encouraged to achieve academic excellence for every child.

Provide a balanced, broad, forward-looking education

Build a community that is respectful and caring towards others

Teach girls to have a sense of confidence, resilience and personal responsibility.
Ensure girls learn to work as part of a team and develops leadership skills

O 0 0O 0O

The adaptation of the curriculum, ongoing assessment of knowledge and understanding and the
effective use of the budget will narrow any gaps in progress between key pupil groups.

Good working relationships with the SLT, Governors and Parents Association ensure a common goal
to maintain and improve the school site and ensure the delivery of the academic curriculum.

Auditor Hillier Hopkins LLP

Insofar as the Governors are aware, there is no relevant audit information of which the charitable
company’s auditor is unaware, and the Governors have taken all steps that they ought to have taken to
make themselves aware of any relevant audit information and to establish that the auditor is aware of
that information.

Approved by order of the members of the Governing Body on 29" November 2021 and signed on its
behalf by:

Nick Moorhouse
Chair of the Governing Body
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Governance Statement

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Watford Grammar
School for Girls has an effective and appropriate system of control, financial and otherwise. However,
such a system is designed to manage and mitigate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.
The Governing Body has delegated the day-to-day responsibility to the Head, as Accounting Officer,
for ensuring that financial controls conform with the requirements of both propriety and good financial
management and are in accordance with the requirements and responsibilities assigned to it in the
funding agreement between Watford Grammar School for Girls and the Secretary of State for
Education. They are also responsible for reporting to the Governing Body any material weaknesses or
breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees report and in
the statement of Trustees Responsibilities. The Governing Body has formally met 5 times during the
year. Attendances during the year at meetings of the Governing body were as follows:

Trustee Meetings Out of

Attended a possible
5 % 5
5 5

Fiona Shore (Chair resigned 07.09.21)
Nick Moorhouse (appointed Chair
07.09.21)

Camila Woods (Vice Chair re-appointed
07.09.21)

Sylvia Chong-Tai

Russell Deane

Elizabeth Dyson (appointed 08.03.21)
Harvey Griffiths (resigned 07.09.21)
James Hughes

Prakash Jani (resigned 28.02.21)
Stephen Johnson

Kerry King

Clare Kirwan (resigned 19.02.21)

Michael Lewis MBE
Mary Meerabux o
Adam Newbey (appointed 22.02.21)
Akin Oyesola (resigned 28.02.21)
Sharmin Pirbhai

Zia Rehman (resigned 26.08.21)

Revd Tony Rindl

Dr Rajivi Sanjeevi (appointed 08.03.21)
Shilpa Shah
Jane Willis
Dr Hannan Xiao (appointed 08.03.21)
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Changes to members are detailed on the structure of the Governing Body on page 3.
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Review of Governance 2020/21

The Chair and Board of Trustees keep the governance of the School continually under review to
maintain their effectiveness. We re-structured our committee system this year, and it has been
working well. We have also spent a great deal of time this year revisiting our Articles of Association,
which are now ready to be submitted.

We have a stable, well-qualified board. One staff governor and three parent governors whose term of
office expired, were replaced following elections. All new governors receive appropriate induction
training and are encouraged to attend appropriate courses to enhance their individual skills. We are
fortunate in being able to attract talented trustees whose experience is invaluable. They represent a
wide range of skills, and we always have succession planning in mind.

We have oversight of every aspect of school life including health and safety, safeguarding, finance,
HR and our ‘core’ business, education. An extensive programme was put in place during lockdown, to
support our students, and to enable them to continue to access their courses.

Our role has necessarily been ‘remote’ this year, but we have continued to hold regular meetings on
‘Teams' and site visits have taken place at appropriate times by the Health and Safety Advisory
Panel. | should like to pay tribute to our site team who have worked exceptionally hard to make the
site as safe a place to be as is possible in the current circumstances.

We have a very strong working relationship with the Headteacher and the Finance Director. The
Senior Leadership Team has been operating effectively and have responded well to the exceptional
challenges this year. Following the successful 360 review of the Headteacher last year, we have
initiated 360 reviews for all the SLT.

Through the committee structure, we have received regular quality data on the School’s performance
both academically and financially and the relevant staff are questioned extensively during their
presentations. The school’s internal assessment systems have proven to be robust in the light of the
TAGs.

The board received detailed information on the way in which grades would be allocated and
recognises the enormous burden this placed on staff. The board works tirelessly to enable the staff to
offer their students the best possible education.

Financial results comply with DfE reporting and the board owes a great debt to our Finance Director
for steering us through very choppy waters and presenting us with realistic figures on which to base
our future planning.
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The main priorities going forward include:

- Providing a Covid safe environment for all our students and staff so that they can be confident
about coming to school and continuing their studies

- Supporting the mental well-being of our staff and students

- Building on the effective relationship between staff, governors and parents, and when the situation
allows, being a visible presence in School

- An ongoing commitment to training

- Continuing to assess our vision for the School

- To re-establish the collaboration with other schools’ governing bodies

- To consider the Government's MAT initiative. How/if it would benefit our School given the way we
already work collaboratively with other local schools who all value their independence.

Resources Committee (renamed previously Finance & General Purposes Committee)

The Resources Committee is a sub-committee of the main board of directors. The Governors are
responsible for ensuring that appropriate financial management practices are followed by the Academy
Trust and legal requirements are adhered to. Responsibility also lies with the Governors for
safeguarding the assets of the Trust including implementing processes for the prevention and detection
of fraud and other irregularities. The role of the independent auditor Hillier Hopkins LLP supports the
Governing body in this process.

The Academy Trust has a long history of sound financial management and has well established ancillary
income initiatives and reserves. The Trust has funds it can draw upon to mitigate financial exposure but
cannot keep using these to plug funding holes generated by the government constantly obligating the
school to expenditure that it has not funded from the General Annual Grant (GAG).

Some of the issues discussed and addressed in the year include:
e The ‘at a minimum’ monthly reporting of finances for 2020/21 in an often rapidly changing

environment due to the impact of the pandemic both in terms of‘income and expenditure.
e The ongoing oversight of the underlying financial trends over the last five years and analysis of

movements.

¢ The measurement and assessment of the impact of admission numbers in 6t Form upon school
finances.

¢ The healthy debate surrounding pay awards across the school including Head and any other
discretionary awards.

¢ The receipt of detailed information concerning the state of the premises and the large volume
of capital and maintenance work undertaken.
e The commitment to maintaining Health & Safety at the top of the agenda.
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The Resources Committee has formally met 3 times during the year. Attendances during the year at
meetings were as follows:

Governor < Meetings Attended Out of a possible
Nick Moorhouse (Chair)
Harvey Griffiths
Russell Deane
Sylvia Chong-Tai
Prakesh Jani (resigned 28.02.21)
Jane Willis
James Hughes
Zia Rehman (resigned 26.08.21)
Sharmin Pirbhai
Nick Moorhouse (Chair)
Harvey Griffiths
Clare Kirwan (resigned
19.02.21)
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Review of Value for Money (VFM)

As Accounting Officer the Headmistress has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money
refers to the educational and wider social outcomes achieved in return for the taxpayer resources
received.

Watford Grammar School for Girls can clearly demonstrate achieveme%t of value for money from the
taxpayer resources received. All students have the opportunity and ability to benefit from the
educational and wider societal outcomes achieved from a prudent and strategic allocation of resources
aligned to clear objectives.

The accounting officer considers how the trust’s use of resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where available. The Accounting Officer for the Trust
has delivered improved value for money during the year by:

Value for Money - Improving educational results

The value for money achieved by Watford Grammar School for Girls is most evident from student
performance. In each key stage, students are making strong and/or exceptional attainment and
progress.

The GCSE grades were exceptionally strong, with the average grade being 7.3. The most frequently
achieved grade was a grade 9, accounting for 27% of all grades. 72% of all grades were grade 7 or
higher. There are no progress 8 figures this year, as a result of Teacher Assessed Grades having been
used, but the progress 8 figure for the cohort would have been in line with previous years, at around
0.8 based on unofficial calculations. This figure means that students at Watford Grammar School for
Girls have achieved around four fifths of a grade higher than they would have done have done if they
achieved a school at which students made average progress.

A Level grades were very impressive, with an average points score of 43.8, equivalent to a mid B grade.
24% of all grades were A* grades, 55% of all grades were A*-A grades and 80% of all grades were B
grades or higher. There are no Level 3 Value Added scores this year as a result of Teacher Assessed
Grades having been used, but the Level 3 Value Added score would have been around 0.12 according
to unofficial calculations. This figure means that students at Watford Grammar School for Girls have
achieved around an eight of a grade higher than if they had attended a'School with average progress.

Value for Money - Financial Governance and Oversight

The Board of Governors and the Resources Committee ensure that the school complies with the
principle of financial control which conforms with the requirements both of propriety and good financial
management.

The Resources Committee review accounts and challenge the business director on all material
variances. Additionally, the committee scrutinizes the annual budget before formally recommending
approval by the full Governing Body. In line with the scheme of financial delegation the committee is
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actively involved in reviewing proposed contracts ensuring that the authorisation of any such contract
is compliant.

The Internal Audit is appointed by the Board of Governors and provides governors with an independent
oversight of the school's financial procedures. The Internal Auditor reports confirm that there are sound
systems of financial control and these are being maintained and financial considerations are fully
considered in reaching decisions

Throughout the Covid 19 Pandemic the Academy has comptied fully with all the Procurement Policy
Notices (PPN) as applicable to the educational setting. The Academy ensured open and transparent
communication with all our key suppliers to ensure that as far as possible none were adversely impacted
by the various school closures and impact on their individual businesses. Specifically, we worked very
closely with our Catering suppliers to ensure that once schools were in a position to partially re-open
that they were able to resume providing a service which was mutually agreeable in the circumstances
and would not have been possible without the support provided by compliance with PPN notices.

Value for Money — Addressing Health & Safety concerns on school grounds

During this financial year the Academy took the decision to re-surface a number of areas around the
school site. We had a single tennis/netball court which had become unusable due to the condition of
the surface thereby having an adverse impact on PE teaching. In addition, a number of staff, pupils and
visitors had raised concerns about the safety of the parking surface with some having tripped due to
loose stones and numerous pot holes. Following an internal review, it was concluded that the surface
was a health and safety hazard which would only ever get worse and thereby needed repairing.

The Academy invited four separate contractors to tender for the work during the Spring term. Each
provided a detailed quote enst'iing that the materials and precise depth of the surface was quoted to
ensure a like for like comparison. There was only a marginal difference between the four quotes so the
successful contractor was chosen based upon having worked at the Academy a few years previously
and thereby we had proof as to the quality of their workmanship. The work was undertaken and
completed during the Summer break thereby meaning that when the school re-opened in September
2021 all previous tripping hazards and unsafe surfaces had been repaired. This work has benefitted the
whole school community and also had a positive impact on the ability of the PE department to teach
their curricuium with improved facilities and space.

The Purpose of the System of Internal Control

The system of internal control is designed to manage and mitigate risk within the school's risk appetite
in order to achieve its policies, aims and objectives; such a risk management approach, therefore, can
only provide reasonable and not absolute assurance of effectiveness.

The system of internal control is based on an on-going process designed to identify and prioritise the
risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and their impact, managing them efficiently, effectively and economically.

The system of internal control has been in place in Watford Grammar School for Girls for the year ended
31 August 2021 and up to the date of approval of the annual report and financial statements.
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Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.

The Governing Body is of the view that there is a formal ongoing process for identifying, evaluating and
managing the Academy Trust's significant risks that has been in place for the year ending 31 August
2021 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the Governing Body.

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

Comprehensive budgeting and monitoring systems with an annual budget and periodic review.
Financial reports which are reviewed and agreed by the Governing Body.

Regular reviews by the Resources Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes.
Setting targets to measure financial and other performance.

Clearly defined purchasing (asset purchase or capital investment) guidelines.

Delegation of authority and segregation of duties.

Identification and management of risks.

Identification and Management of Risks

The Governing Body in line with the guidelines in the Academies Financial Handbook has considered
the need for a specific internal audit function and has decided to appoint an internal auditor. Howard
Wilson were appointed to fulfil the role of Internal Auditor from September 2020.

The Internal Auditors role includes giving advice on financial matters and performing a range of checks
on the Academy Trust's financial systems. In particular the checks carried out in the current year
included:

- Review of monthly Payroll procedures

- Review of WGGS Financial Handbook

- Review of WGGS website and Dfe Compliance

-  Staff Expenses

- Credit Card purchases

- VAT (Making Tax Digital)

On a termly basis, the Internal Auditor reports to the Governing Body on the operation of the systems
of contro! and on the discharge of the Governing Body's financial responsibilities. The reports produced
by the Internal Auditor identified no material concerns.
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Review of Effectiveness

As Accounting Officer, the Headmistress has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

The work of the Finance and Business Director;

The work of the Internal Auditor;

The work of the External Auditor;

The financial management and governance self-assessment process;

The work of the executive managers within the Academy Trust who have responsibility for
the development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Finance and General Purposes Committee and a plan to address weaknesses
and ensure continuous improvement of the system is in place.

Approved by order of the members of the Governing Body on 29th November 2021 and signed on its
behalf by: B

hlokow ~— =7

Nick Moorlicuse Miss Sylvia Tai
Chair of Governing Body Accounting Officer

M

Watford Grammar School for Girls (WGGS) | Annual Report




Statement on Regularity, Propriety and Compliance

As accounting officer of Watford Grammar School for Girls | have considered my responsibility to notify
the academy board of Trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
academy, under the funding agreement in place between the academy and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook 2021.

| confirm that | and the academy board of Trustees are able to identify any material irregular or improper
use of all funds by the academy, or material non-compliance with the terms and conditions of funding
under the academy’s funding agreement and the Academies Financial Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of Trustees and ESFA.

Miss Sylvia Tal
Accounting Officer
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Statement of Trustees’ Responsibilities

The Governors (who act as trustees for charitable activities of Watford Grammar School for Girls and
are also the directors of the Charitable Company for the purposes of company law) are responsible for
preparing the Governors’ Report and the financial statements in accordance with the Annual Accounts
Direction issued by the Education Funding Agency (EFA), United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. Under
company law the Governors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the Group and Charitable Company and of its
incoming resources and application of resources, including its income and expenditure for that period.

In preparing these financial statements, the Governors are required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles in the Charities SORP 2015 and the Academies Accounts

Direction 2019-2020

Make judgements and estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards have been foliowed, subject to any material

departures disclosed and explained in the financial statements; and

s Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the Charitable Company will continue in business.
The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Group and Charitable Company’s transactions and disclose with reasonable accuracy at
any time the financial position of the Charitable Company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets
of the Group and Charitable Company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the Group and Charitable
Company applies financial and other controls, which conform to the requirements both of propriety and
of good financial management. They are also responsible for ensuring grants received from the
EFA/DfE have been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial
information included on the Charitable Company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Approved by order of the members of the Governing Body on 29t November 2021 and signed on its
behalf by:

-

Nick Moorhouse
Chair of the Governing Body
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Independent Auditors’ report on the financial statements

Opinion

We have audited the financial statements of Watford Grammar Schoo! For Girls (the 'parent
academy’) and its subsidiaries (the 'Group') for the year ended 31 August 2021 which comprise
the Consolidated Statement of Financial Activities, the Consolidated balance sheet, the Academy
balance sheet, the Consolidated statement of cash flows and the related notes, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and
the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

s give a true and fair view of the state of the Group's and of the parent academy's affairs as
at 31 August 2021 and of the Group's incoming resources and application of resources,
including its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006,
the Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by
the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of
the Group in accordance with the ethical requirements that are relevarit to our audit of the financial
statements in the United Kingdom, including the Financial Reporting Council's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating
to events or conditions that, individually or collectively, may cast significant doubt on the Group's
or the parent academy's ability to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.
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Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sec.ons of this report.

Other information

The other information comprises the information included in the Annual report other than the
financial statements and our Auditors' report thereon. The Trustees are responsible for the other
information contained within the Annual report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
Oplinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial
year for which the financial statements are prepared is consistent with the financial
statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge" and understanding of the Group and the parent academy and its
environment obtained in the course of the audit, we have not identified material misstatements
in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 requires us to report to you if, in our opinion:

° the parent academy has not kept adequate accounting records, or returns adequate for
our audit have not been received from branches not visited by us; or

. the parent academy financial statements are not in agreement with the accounting records and
returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the
directors of the academy for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and
the parent academy's ability to continue as a going concern, disclssing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either
intend to liquidate the Group or the parent academy or to cease operations, or have no realistic
alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an Auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 1ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www frc.org.uk/auditorsresponsibilities. This description
forms part of our Auditors’ report.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

o the control environment and performance of the Academy and Group, including the remuneration
incentives and pressures of key management;
e the primary responsibility for the prevention and detection of fraud rests with both those
charged with governance of the entity and management. We consider the results about
their own identification and assessment of the risks of irregularities;
e any matters we identified having obtained and reviewed the Academy and Group's
documentation of their policies and procedures relating to: v
° identifying, evaluating and complying with laws and regulations and whether they were
aware of any instances of non-compliance;

° detecting and responding to the risks of fraud and whether they have knowledge of
any actual, suspected or alleged fraud;

° the internal controls established to mitigate risks of fraud or non-compliance with laws and
regulations;

o the matters discussed among the audit engagement team, regarding how and where fraud
might occur in the financial statements and any potential indicators of fraud.
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As a result of these procedures, we considered the opportunities and incentives that may exist
within the organisation for fraud and identified the greatest potential for fraud. in common with all
audits under ISAs (UK), we are also required to perform specific procedures to respond to the risk
of management override, including testing journals and evaluating whether there was evidence of
bias by the Trustees that represented a risk of material misstatement due to fraud.

We also obtained an understanding of the legal and regulatory frameworks that the academy
operates in, focusing on provisions of those laws and regulations that had a direct effect on the
determination of material amounts and disclosures in the financial statements. We focused on laws
and regulations that could give rise to a material misstatement in the financial statements, including,
but not limited to, the Companies Act 2006, the Charities SORP 2019, the Academies Accounts
Direction 2020 to 2021 and relevant tax legislation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material mistatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed
from the events and trasactions reflected in the financial statements, as we will be less likely to
become aware of instances of non compliance.

The risk is also greater regarding irregularities occuring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our resnonsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Auditors' report.
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Use of our report

This report is made solely to the academy’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
academy’s members those matters we are required to state to them in an Auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the academy and its members, as a body, for our audit work, for this report, or
for the opinions we have formed.

Alexander Bottom ACA
(Senlor statutory auditor)

for and on behalf of

Hillier Hopkins LLP
Chartered Accountants
Statutory Auditor

Radius House
51Clarendon Road
Watford

Herts

WD17 1HP
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Independent reporting accountant’s assurance report on regularity

In accordance with the terms of our engagement letter dated 17 July 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2020 to 2021, we have carried out an engagement to obtain limited assurance
about whether the expenditure disbursed and income received by Watford Grammar Schoo! For
Girls during the year 1 September 2020 to 31 August 2021 have been applied to the purposes
identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to Watford Grammar Schoo! For Girls and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Watford
Grammar School For Girls and ESFA those matters we are required to state in a report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than Watford Gremmar School For Girls and ESFA, for our work, for this report, or for
the conclusion we have formed.

Respective responsibilities of Watford Grammar School For Girls' accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Watford Grammar School For
Girls's funding agreement with the Secretary of State for Education dated 25 August 2010 and
the Academies Financial Handbook, extant from 1 September 2020, for ensuring that expenditure
disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain limited assurance and report in accordance with our
engagement letter and the requirements of the Academies Accounts Direction 2020 to 2021. We
report to you whether anything has come to our attention in carrying out our work which suggests that
in all material respects, expenditure disbursed and income received during the year 1 September
2020 to 31 August 2021 have not been applied to purposes intended by Parliament or that the
financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express
a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would become aware
of all significant matters that miight be identified in a reasonable assurance engagement. Accordingly,
we do not express a positive opinion.
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Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy’s income and expenditure.

The work undertaken to draw to our conclusion includes:

. An assessment of the risk of material misstatement and irregularity across the Academy Trust's
activities;
. Testing and review of areas identified through risk assessment including enquiry,

observation, inspection and review of supporting evidence;

»  Review of system controls, policies and procedures in place to ensure compliance with the

regularity regime;

«  Consideration of evidence obtained through the work performed as part of our financial
statements audit in order to support the regularity conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material
respects the expenditure disbursed and income received during the year 1 September 2020 to 31
August 2021 has not been applied to purposes intended by Parliament and the financial transactions
do not conform to the authorities which govern them.

7ﬁ““;‘ grphn, And!

Hiftier Hopkins LLP

Radius House
51Clarendon Road
Watford

Herts

WD17 1HP

Date: g@‘ bawu
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Consolidated statement of financial activities (incorporating

income and expenditure account)

Income from:

Donations and capital
grants

Charitable activities
Other trading activities
Investments

Other Income

Total Income

Expenditure on:
Raising funds
Charltable activities

Total expenditure

Net
income/{expenditure)

Tranafers between
funds

Net movement in
funds before other
recognised
gainsi{losses)

Other recognised
galns/{losses):
Actuarial (losses)/gains
on defined beneflt
penslon schemes

Net movement in
funds

Note

~N N N b w

19

25

Restricted

-Urestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
2,962 22,165 447 197 472,324 522.505
91,334 7,608,176 . 7,699,510 6.949.026
358,545 - 358,545 513,353
156 156 621
3,105 3,105 1.332
456,102 7,620,341 447 197 8,533,640 7.986,837
260,694 . - 260,694 337,743
51,635 7,653,863 283,365 7,988,863 7,947, 381
312,329 7,653,863 283,365 8,249,557 8,285,124
143,773 (23,522) 163,832 284,083 {298,287}

(97,362) . 97,362 % -
46,411 (23,522) 261,194 284,083 (298,287}
- (948,000) . {948,000) 79,000
46,411 (971,522) 261,194 {663,917) (219,287}
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Note

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

TJotal funds carried
forward

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds

2021 2021 2021 2021 2020

£ £ £ £ £

712,183 {2,686,000y 14,820,876 12,847,059 13,066,346
46,411 (971,522) 261,194 (663,917) {219,287}
758,594 (3,657,522) 15,082,070 12,183,142 12,847,059

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 42 to 73 form part of these financial statements
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Consolidated Balance Sheet

2021 2020
Note £ £
Fixed assets
Tangible assets 15 14,783,491 14,766,494
14,783,491 14,768,494
Current assets
Debtors 17 437116 298,270
Cash at bank and in hand 1,603,951 1,169,589
2,041,067 1,467,859
Creditors: amounts falling due within one
year 18 (661,416) (703,294)
Net current assets 1,379,651 764,565
Total assets fess current liabilities 16,163,142 15,533,059
Net assets excluding pension lHability 16,163,142 16,633,059
Defined benefit pension scheme Hability 25 {3,980,000) {2,686,000)
Jotal net asasets 1 12,183,142 12,847,059
] ]
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Funds of the academy
Restricted funds:

Fixed asset funds
Rastricted income funds

Restricted funds excluding pension asset

Penslon reserve

Total restricted funds
Unrestricted income funds

Jotal funds

19
19

18
19

19
19

15,082,070
322478

15,404,548

(3,980,000)

14,820,876
14,820,876
{2,686,000)
11,424,548 12,134,876
758,594 712,183
12,183,142 12,847,059

The financial statements on pages 35 to 73 were approved and authorised for issue by the Trustees

and are signed on their behalf, by:

ick Moorhouse
Chair of Trustees

Sylvia Chong-Tai
Accounting Officer

...........................

The notes on pages 42 to 73 form part of these financial statements
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Academy Balance Sheet

Fixed assets

Tangible assets
Investments

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falllng due within one
yaar

Net current aasets
Total assets less current liabllities

Net assets excluding pension lfablility
Defined benefit pension scheme llability

Total net assets

Funds of the academy
Restvicted funds:

Fixed asset funds
Penslon reserve

Total restricted funds
Unrestricted Income funds

Total funds

2021
Note £
15 14,783,491
16 100
14,783,591
17 615,026
1,405,789
2,020,815
18 {641,264)
1,379,551
16,163,142
16,163,142
25 (3,980,000)
12,183,142
L]
2021
Note £
19 15,404,548
19 (3,980,000}
19 11,424,548
19 758,594
12,183,142

2020
£

14,766,494
100

14,768,694

506,571
941,814

1,448,385

(683,920}
764,465
15,533,059

15,633,059
{2.686,000)

12,847,059

2020

14,820,876

(2,686,000)

12,134,876
712,183

12,847,059
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The financial statements on pages 35 to 73 were approved and authorised for issue by the
Trustees and are signed on their behalf, by:

///% Lo S D

Nick Moorhouse Sylvia Chong-Tai
Chair of Trustees Accounting Officer

Date: 29 // //2 /

The notes on pages 42 to 73 form part of these financial statements.
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Consolidated Statement of Cash Flows

2021 2020
Note £ £

Cash flows from operating activities
Net cash provided by/(used in) operating activities 21 355,371 (145,408)
Cash flows from Investing activities 22 78,991 (125,023)
Change in cash and cash equivalents in the year 434,362 (270,431)
Cash and cash equivalents at the beginning of the year 1,169,589 1,440,020
Cash and cash equlvalents at the end of the year 23,24 1,503,951 1,169,589

The notes on pages 42 to 73 form part of these financial statements.
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Notes to the Financial Statements

1.

Accounting policies

11

1.2

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgments and key sources of estimation uncertainty,
is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102,
have been prepared under the historic cost convention in accordance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102),
the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The Consolidated statement of financial activities (SOFA) and Consolidated balance
sheet consolidate the financial statements of the academy and its subsidiary
undertaking. The results of the subsidiary are consolidated on a line by line basis.

The academy has taken advantage of the exemption allowed under section 408 of the
Companies Act 2006 and has not presented its own Statement of financial activities in
these financial statements. P

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether
there are any material uncertainties related to events or conditions that may cast
significant doubt on the ability of the academy to continue as a going concern. The
Trustees make this assessment in respect of a period of at least one year from the
date of authorisation for issue of the financial statements and have concluded that the
academy has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the academy’s ability to
continue as a going concern, thus they continue to adopt the going concern basis of
accounting in preparing the financial statements.
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Accounting policies (continued)

13

14

Income

All incoming resources are recognised when the Group has entitlement to the funds,
the receipt is procable and the amount can be measured reliably.

Grants

Grants are included in the Consolidated statement of financial activities on a receivable
basis. The balance of income received for specific purposes but not expended during the
period is shown in the relevant funds on the Balance sheet. Where income is received
in advance of meeting any performance-related conditions there is not unconditional
entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement
occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Consolidated statement of financial
activities in the year for which it is receivable and any abatement in respect of the year
is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the
grant. Unspent amounts of capital grants are reflected in the Balance sheet in the
restricted fixed asset fund. Capital grants are recognised when there is entitlement and
are not deferred over the life of the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable
and to the extent the Group has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit- to a third party, it is probable that a transfer of economic benefits
will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to that
activity. Shared costs which contribute to more than one activity and support costs which
are not attributable to a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.
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Accounting policies (continued)

1.5

1.6

17

Charitable activities
These are costs incurred on the Group's educational operations, including support costs
and costs relating to the governance of the Group apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and
released to the Consolidated statement of financial activities over the expected useful
lives of the assets concerned. Other grants are credited to the Consolidated statement
of financial activities as the related expenditure is incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can
be measured reliably by the Group; this is normally upon notification of the interest
paid or payable by the institution with whom the funds are deposited.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants,
either from the government or from the private sector, they are included in the Balance
sheet at cost and depreciated over their expected useful economic life. Where there are
specific conditions attached to the funding requiring the continued use of the asset, the
related grants are credited to a restricted fixed asset fund in the Consolidated
statement of financial activities and carried forward in the Balance sheet. Depreciation
on the relevant assets is charged directly to the restricted fixed asset fund in the
Consolidated statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and
assets under construction, at rates calculated to write off the cost of each asset on a
straight-line basis over its expected useful life, as follows:

Depreciation is provided on the following bases:

Freehold property - 2% straight line

Long-term leasehold property - 2% straight line

Furniture and equipment - 25% straight line

Assets under construction - are not depreciated until transferred into an
appropriate sub category upon completion
of construction
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1.8

1.9

Assets in the course of construction are included at cost. Depreciation on these
assets is not charged until they are brought into use and reclassified to freehold or
leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be
recoverable. Shortfalls between the carrying value of fixed assets and their recoverable
amounts are recognised as impairments. Impairment losses are recognised in the
Consolidated statement of financial activities.

Investments

Fixed asset investments are a form of financial instrument and are initially
recognised at their transaction cost and subsequently measured at fair value at the
Balance sheet date, unless the value cannot be measured reliably in which case it is
measured at cost less impairment. Investment gains and losses, whether realised or
unrealised, are combined and presented as ‘Gains/(Losses) on investments’ in the
Consolidated statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.
Debtors
Trade and other debtors are recognised at the settlement amount after any trade

discount offered. Prepayments are valued at the amount prepaid net of any trade
discounts due.

1.10Cash at bank ani-in hand

Cash at bank and in hand includes cash and short-term highly liquid investments
with a short maturity of three months or less from the date of acquisition or opening
of the deposit or similar account.

1.11 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Group anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

1.12Financial instruments

The Group only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Group and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt

instruments measured at amortised cost as detailed in note 17. Prepayments are
not financial instruments. Amounts due to the academy's wholly owned subsidiary are
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held at face value less any impairment. Cash at bank is classified as a basic financial
instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial
instruments, and are measured at amortised cost as detailed in note 18. Taxation and
social security are not included in the financial instruments disclosure definition.
Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or
another financial instrument. Amounts due to the academy's wholly owned subsidiary
are held at face value less any impairment.

1.13 Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of
financial activities on a straight line basis over the lease term.

1.14Pensions

Retirement benefits to employees of the Group are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are
defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread
the cost of pensions over employees’ working lives with the Group in such a way that
the pension cost is a substantially level percentage of current and future pensionable
payroll. The contributions are determined by the Government Actuary on the basis of
quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from
those of the Group in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the
projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each
Balance sheet date. The amounts charged to operating surplus are the current service
costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Consolidated statement of
financial activities and comprises the interest cost on the defined benefit obligation
and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains
and losses.
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Actuarial gains and losses are recognised immediately in other recognised gains and
losses.

1.15Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from the ESFA.
Payments received from the ESFA and subsequent disbursements to students are
excluded from the statement of financial activities as the academy does not have control
over the charitable application of the funds. The academy trust can use up to 5% of the
allocation towards its own administration costs and this is recognised in the statement
of the financial activities.

The academy trust also acts as an agent for distributing Schools Direct grants to
contribute to training costs for salaried trainees to achieve qualified teacher status.
Grant monies received and subsequent disbursements to local schools are excluded
from the statement of financial activities as the trust does not have control over the
charitable application of the funds. The element of grant monies received in relation to
staff based at the academy trust has been recognised in the statement of financial
activities.

1.16 Fund accounting

Unrestricted income funds represent those resources which may be used towards
meeting any of the charitable objects of the Group at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific
capital purposes imposed by the funders where the asset acquired or created is held
for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions
imposed by the funder/donor and include grants from the Department for Education
Group.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

Critical accounting estimates and assumptions:

The academy makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below.
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The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety of
assumptions. The assumptions used in determining the net cost or income for pensions
include the discount rate. Any changes in these assumptions, which are disclosed in note
25, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March
2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any
differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability

3. income from donations and capital grants

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
Donations 2,962 22.165 70,000 95,127
Government grants - - 377,197 377,197
2.962 22165 447197 472,324
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £

Donations 12,493 224,992 - 237,485
Government grants - . 285,020 285,020

12,493 224,992 285,020 522,505
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Funding for the academy's educational activities

Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ E £
DIE/IESFA grants
General Annual Grant (GAG) - 6,829,554 6,829,654
Other DIE/ESFA grants
Other ESFA income - 31,760 31,760
TPG and TPECG grants B 380,322 380,322
Schools Direct income - 18,875 18,875
Pupil Premium - 117,882 117,882
- - 7,378,393
Other Government grants
Local authority - 150,952 150,952
- 150,952 150,952
Other income from the academy's educational activities 91,334 - 91,334
COViD-18 additional funding (DIfE/ESFA)
Catch-up Premium - 42,061 42,061
Covid-19 mass testing grant - 36,770 36,770
78,831 78,831
Total 2021 91,334 7,608,176 7,699,510
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4. Funding for the academy’s educational activities (continued)

As restated  As restated

Unrestricted Restricted Total
funds funds funds
2020 2020 2020
£ £ £
DfE/ESFA grants
General Annual Grant {(GAG) - 6,130,309 $,130,309
Other DFE/ESFA grants
Other ESFA income - 27,193 27,193
TPG and TPECG grants - 354,329 354,329
Schools Direct income - 17,600 17,600
Pupil premium - 74,335 74,335
- - 6,603,766
Other Government grants
Local authority - 147,620 147,620
147,620 147,620
Other income from the academy's educational activities 197,640 - 197,640
Total 2020 as restated 197,640 6,751,386 6,949,026

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received
from the Department of Education and ESFA, the group's funding for Pupil Premium is no longer
reported under the Other DfE Group grants heading, but as separa€ lines under the Other
DfE/ESFA grants heading. The prior year numbers have been reclassified.

The academy received £79,360 (2020:£nil) of funding for COVID-19 catch-up premium of which
£42,061 has been recognised in these financial statements and costs incurred in respect of this

funding totalled
£42,061 (2020:£nil), with the remaining £37,299 (2020:£nil) to be spent in 2021/22 and included

in deferred income.

The academy received £45,060 (2020:£nil) of funding for COVID-19 mass testing of which £36,770
has been recognised in these financial statements and costs incurred in respect of this funding

totalled
£36,770 (2020:£nil), with the remaining £8,290 (2020:£nil) to be spent in 2021/22 and included in

deferred income.
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Income from other and trading activities

Beat commission

School shop

Hire of facilities

Other activities for generating funds
Evening class income

Teacher release income

Income from trading subsidiary

Beat commission

School shop

Hire of facilittes

Other aclivities for generating funds
Evening class income

Teacher release Income

Income from trading subsidiary

Investment income

Interest raceived

Unrestricted Total
funds funds
2021 2021
£ £
5,776 5,776
15,585 15,585
27322 27,322
21,077 21,077
2,567 2,567
6,625 6,625
279,593 279,593
358,645 358,545
Unrestricted Totaf
funds funds
2020 2020
£ £
4,886 4,886
22,020 22,020
44,507 44,507
25,017 25017
11.078 11,078
5,786 5,786
400,059 400,059
513,353 513,353
Unrestricted Total
funds funds
2024 2021
£ £
156 156
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investment income (continued)

Unrestricted Total
funds funds
2020 2020
£ £
Interest received 621 621
Other incoming resources
Unrestricted Total
funds funds
201 2021
£ £
Insurance income 3,105 3,105
Unrestricted Total
funds funds
2020 2020
£ £
1,332 1,332

Insurance income
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Expenditure

Staff Costs Premises QOther Total
2021 2021 2021 2021
£ £ £ £
Expenditure on fundraising trading activities:
Direct costs 241,585 19,109 260,694
Educational activities:
Direct costs 5,251,345 - 277,268 5,528,613
Allocated support costs 1,388,508 617,410 454,332 2,460,250
Total 2021 6,881,438 617,410 750,709 8,249,557
Staff Cosfs Premises Other Total
2020 2020 2020 2020
£ £ £ £
Expenditure on fundraising trading activities:
Diract costs 311.960 - 25,783 337,743
Educational activities:
Diract costs 5001.873 . 468,033 5,659,906
Allocated support costs 1,395,318 623.137 369,020 2.387.475
6,799,151 623,137 862,836 8,285,124
Analysis of expenditure on charitable activities
Summary by fund type
Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Educational acfivities 51.635 7,937,228 7,988,863
Total 2021 51,635

7,937,228

7,988,863
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9.  Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Educational activities

10. Analysis of expenditure by activities

Educational activities

Total 2021

Educational activities

Unrestricted  Restriclted Total
funds funds funds
2020 2020 20620
£ £ £
155,846 7,791,535 7,947,381
Activities
undertaken Support Total
directly costs funds
2021 2021 20214
£ £
5,628,613 2,460,250 7,988,863
5,628,613 2,460,250 7,988,863
Activities
underfaken Support Total
directly costs funds
2020 2020 2020
£ £

6,659,906

2,387,475

7,947.381
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10.

Analysis of expenditure by activities (continued)

Analysis of support costs

FRS102 Pension cost

Staff costs

Depreciation

Premises maintenance costs
Rent and rates

Technology costs

Insurance costs

Haeat and light costs :
Printing, postage and stationery
Cleaning and caretaking costs
Profeaslonal fees and governance costs
Other support costs

Total 2021

Educational Total
activities funds
2021 2021
£ £
49,000 49,000
1,388,508 1,388,508
283,365 283,365
144,445 144,445
39,332 39,332
149,664 149,664
65,798 65,798
114,273 114,273
50,706 50,706
35,995 35,995
68,620 68,620
70,544 70,544
2,460,250 2,460,250
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n.

Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

Pension finance costs

Staff costs

Depreciation

Premises maintenance costs
Rent and rates

Technology costs

Insurance costs

Heat and light costs

Printing, postage and stationery
Cleaning and caretaking costs
Professional fees

Other support costs

Total 2020 as restated

As restated  As resiafed
Educational Total
activities funds
2020 2020

£ £
46,000 46,000
1,395,318 1,395,378
299,166 299 166
121,475 121,475
42,759 42759
80,622 80,622
53 472 53,472
120,793 120.793
52,193 52,193
38,944 38,944
54,742 54,742
81,991 81,991
2,387,475 2387475

& ]

Following the reclassification in the Academies Accounts Direction 2020/21, recruitment costs have
been reclassifed to direct costs. The prior year numbers have been reclassified.

Net income/{expenditure)

Net income/(expenditure) for the year includes:

2021 2020

£ £

Depreciation of tangible fixed assets 283,365 299,166
Fees paid to auditors for:

- audit 11,200 11,150

- other services 5,450 9,225
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12.

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Soclal sacurlty costs
Penslon costs

Agency staff costs

b. Staff numbers

Group Group  Academy Academy
2021 2020 2021 2020

£ £ £ £
4,915,520 4861767 4,728,147 4622177
491,802 481,921 478,318 464,362
1,422,321 1446856 1,381,593  1,392025
6,629,643 6790544 6,588,058 6,478,584
51,795 8,607 51,795 8,607
6,881,438 6,799,151 6,639,853 6487191

The average number of persons employed by the Group and the academy during the year was as

follows:

Teachers
Education support
Management
Temporary
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Group Group

2021 2020

No. No.

86 84

75 73

9 8

- 2

170 167
56



12,

Staff (continued)
¢. Higher paid staff

The numbar of employees whose employee benefits (excluding employer pension costs; exceeded
£680.000 was

Group Group

2021 2020

No. No.

In the band £60,001 - £70,000 3 2

In the band £70,001 - £80,000 2 2

{n the band £90,001 - £100,000 - ?
in the band £100,001 - £110,000 1 -

S of the above employees (2020: 4] participated in the Teachers' Pension Scheme. During the year
ended 31 August 2021, pension contributions for these staff amounted to £86,694 (2020: £66.058).

1 of the above employees 12020: 1) also participated in the Local Government Pension Scheme. During
the year ended 31 Auguat 2021, pension contributions for this staff member amounted to £17 937 (2020:
£17.997).

d. Key management personnel
The key management personnel of the academy compnse the Trustees and the senior monagement

team. The total amount of employee benefits (including employer pension contnbutions) received by key
management personnel for their services to the academy was £892,702 (2020 £784,468).
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13.

14.

Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has recelved other benefits from an employment
with the academy. The princlpal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees’ remuneration and other benefits was as follows:

2021 2020
£ £

Sylvia Tal Remuneration 100,000 - 105,000 95,000 - 100,000

Pension contributions paid 20,000 - 25,000 20,000 - 25,000
Mary Meerabux Remuneration 35,000 - 40,000 35,000 - 40,000

Pension contributions paid 5,000 - 10,000 5,000 - 10,000
Claire Kirwen (resigned 19 Remuneration 40,000 - 45,000 30.000 - 35,000
February 2021)

Pension contributions paid 10,000 - 15,000 5.000 - 10,000
Kerry King Remuneration 20,000 - 25,000 20,000 - 25,000

Pension contributions paid 0 -5,000 0-5000
Adam Newbey (appointed 22  Remuneration 50,000 - 55,000
February 2021)

Pension contributions paid 10,000 - 15,000

During the year, retirement beneflts were accruing to 4 Trustees (2020 - 4) in respect of defined benefit
pension schemes,

During the year snded 31 August 2021, no Trustee expenses have been incurred (2020 - £NIL).

Trustees' and Offlcers’ insurance

In aecordance with normal commearcial practice, the Group has purchased insurance to protect Trustees
and officers from clalms arising from negligent acts, errors or omissions occurring whilst on academy
business. The Insurance provides cover up to £5,000,000 on any one claim and the cost for the year
ended 31 August 2021 was £296 (2020 - £220).
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Tangible fixed assets

Group and Academy

Cosat or valuation
At 1 September 2020

Addiions
Transfers hetween tlasses

At 31 August 2021
Depreciation

At 1 September 2020
Charge for the year

At 31 August 2021

Net book vailue

At 31 August 2021

At 31 August 2020

Long-term Farniture Assets

Freehold leasehold and under
property property equipment construction Total
£ £ € £ €
10.453.840 5.495,099 623.649 608,994 17,181.582
- - 5,142 293,220 298,362

- 610,005 4,808 {614,813} -
10,453,840 6,105,104 633,599 287.401 17,479.944
1.359.958 504,595 548,538 - 2,413,088
135,996 113,879 33,496 - 283,365
1,465,954 618,474 582,025 - 2,696,453
8,957,886 5.486,630 61,674 287.401 14,783,491
g ———————
9.093,882 4,990,504 75,114 608,994

14,766.494
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Fixed asset investments

Investments
in
subsidiary
companies
academy £
Cost or valuation
At 1 September 2020 100
At 31 August 2021 100
Net book value
At 31 August 2021 100
At 31 August 2020 100
Principal subsidiaries
The following was a subsidisr undertaking of the acadeny:
Hame Company Principal place of business Principaf activity
number
Watlord Grammar School for 08823700 Watford Grammar School For Generating funds for
Girle Services Limited Giris, Lady's Close, Watford, the academy through
Hertfordshire, WD18 QAE various trading
activiies

Class of Holding Included in
shores consolidotion

Ordinary 100% Yes

The financlal results of the subsidiary for the year were:

Name Income Expenditure Profit/{Loss) Net assets
£ £ fortheyear £
€
Watford Grammar School for Girls 279,593 (260.694) 18.899 100
Services Limited

Watford Grammar School for Girls (WGGS)| Annual Report



17.

18.

Debtors

Group Group Academy Academy
2021 2020 2021 2020
£ £ £ £
Due within one year
Trade debtors 4,721 36,275 3,842 2,098
Amounts owed by group undertakings - - 178,792 243,231
Other debfors 82,595 99,392 82,592 99,392
Prepayments and accrued income 349,800 162,603 349,800 161,850
437,116 298,270 615,026 506,571
Creditors: Amounts falling due within one year
Group Group Academy Academy
2021 2020 2021 2020
£ £ £ £
Trade creditors 3,742 36,998 3,742 36,998
Other taxation and social security 131,166 129,180 119,267 115,858
Other creditors 168,277 220,378 168,274 220,379
Accruals and deferred income 368,242 316,738 349,991 310,685
661,416 703,294 641,284 663,920
Group Group Academy Academy
2021 2020 2021 2020
£ £ £ £
Deferred income falling due within one
year
Deferred income at 1 September 2020 181,521 337,674 179,768 335,090
Resources deferred during the year 205,153 161,521 203,656 179,768
Amotunts released from previous periods {(181,621) (337,574) (179,768) (335,090}
208,163 181,521 203,666 179,768
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Statement of funds
Balance at1 Balance at
September Transfers Gains! 31 August
2020 Income Expenditure infout {Losses) 2029
£ £ £ £ € £
Unrestricted
funds
General Funds -
all funds 712,183 456,102 {312,329) {97,362) - 758,594
Restricted
general funds
General Annual
Grant (GAG) - 6,829,554 (6,507,076} - - 322,478
Pupil premium - 117,862 (117.882) - - -
Other ESFAILIE - £09.788 (509,788} - -
Local quthority 150,952 {150,952} - -
Cther restrictad
income . 22,165 {22,1655) - - -
Pensionreserve  {2,686,000) - {346,000) - {948,000) (3,980,000}
{2,685,000) 7.630,341 (7,653,863) . {948,000) (3,657,522}
Restricted fixed
asset funds
Restrictad fixed
asset fund 44,768,493 - {283.365) 298,363 - 14,783,491
ESFA capital
grants 14,595 377,497 = {111,980} . 279.812
Cther donations 37,788 70,000 - {89,021) - 18,767
14,820,876 447,197 {283.365) 97,362 - 15,082,070
Total
Restricted
funds 12,434,676 8,077,538 (7,937,228) 97,362 {948,000) 41,424,548
Tota) funds 12,847,059 8,533,640 (B,249,557) - {948,000) 12,183,142
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Statement of funds (continued)

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) represents the core funding for the educational activiles of the
academy that has been provided via the Education & Skills Funding Agency {(ESFA) by the Department
for Education. The GAG fund must be used for the normal running costs of the academy. The transfer of
unrestricted funds to the GAG fund represents the use of unrestricted funds to fund edcuational activities.

Pupil Premium is a grant allocated to academies with pupils that are known to be eligible for free school
meals. The purpose is to raise attainment for pupils from low income families.

Other ESFA/DfE income represents rates relief, free scheol meals, COVID-19 catch-up grant COVID-19
mass testing grant, TPG and TPECG allocations.

The pension reserve represents the net deficit on the LGPS defined benefit pension scheme. The deficit
arose because of the pension scheme deficit inherited upon conversion and future GAG funding agreed
by the ESFA is expected to be sufficient to take the fund back into surplus.

The restricted fixed asset fund includes all significant items of fixed assets. Depreciation charged on the
assets Is allocated to the fund. The transfer of unrestricted monles to the fixed asset restricted fund
represents the use of unrestricted monies for fixed asset additions.

Under the funding agreement with the Secretary of State, the academy was not subject te a limit on the
amount of GAG that it coutd carry forward at 31 August 2021.
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Statemant of funts {contintied)
Comparatve NMHTMaton in respect of the preceding yer is as MIDWE

Batance ot Balancs ar
1 Seplempsr Tansgers Gansy 37 August
2019 Income  Experditure nowt {Losses} 202
£ £ t t £ £
Unrestricted
funds
General Funds -
al unads 637 324 725,430 (AR3.5801 (153990 - 712,183
Restiicted
gensrgl funts
General Annual
Gram (GAG} . 8,126,780  (0.283,780! 154.091 - -
Puph premigm - 74,335 (72,3351 - - -
N3bonai College . I75.¢40 (375,440 . . 5
oiner ESFADIE . 27183 [25.103) . -
Local Juttenity . 4,620 1147.820) . .
Aner resirictey
reome - 562 15024 - - -
Reslrided
gonations . 24,450 1224.400) . . -
Fenglon reserve {2406 000) . ¢350.0001 . 000 (2.088.000)
(2.400,006) S 9TE3IT8 (74023001 183 001 TOQ0 {2,086 D00
Rastutetad Nned
asgel funds
Resircied fixeg
asEet fund 14 358 995 . 209 188) 410,664 ‘ 14.7°88 423
EGPA capts
grants - 27,288 - {12,063 B 18,595
HCC sohoot
2xpansion ’
funding *40.230 %7732 - (357.071) - -
onher donations 37 768 - - - - 37,758
14,835,022 35020 (209.166) . . 14.820 576
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Statement of funds (continued)

Balance at Balance at
1 September Transfers Gains/ 31 August
2019 income Expenditure infout {Losses) 2020
£ £ £ £ £ £
Total

Restricted
funds 12,429,022 7.261,398 (7,791,635) 156,991 79,000 12,134,876
Total funds 13,066,346 7,986,637  (8,285,124) - 79,000 12,847,059

20. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2021 2021 2024 2021

£ £ £ £

Tangible fixed assets - - 14,783,491 14,763,491

Current assets 787,946 954 542 298,579 2,041,067
Creditors due within ane year (29,352) (632,084} - (864,416)
Provisions for liabilittes and charges - {3,980,000) - (3,980,000}
Total 758,594 (3,657,522) 15,082,070 12,183,142

Analysis of net assets between funds - prior year
Restricted

Unresiricted  Restricted  fixed asset Totai

funds funds funds funds

2020 2020 2020 2026

£ £ £ £

Tangitle fixed assets - - 14,768,494 14.768,494

Current assets 865,096 550,383 52,382 1,467,861
Creditors due within one year {152,913) (550,383} - {703,296)
Provisions for liabilittes and charges - {2,686,000) - (2.686,000)

712,183  (2,686,000; 14,820,876 12,847,059

Total
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21.

22.

23

Reconclliation of net income/{expenditure) to net cash flow from operating activities

Net income/({expenditure) for the year (as per Statement of financial
activities)

Adjustments for:

Depreciation

Capital grants frorn DfE and other capital income

Interest receivable

Defined benefit pension scheme cost less contributions payable
Increase (n debtors

Decrease in creditors

Net cash provided by/{used in) operating activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital grants from DfE Group

Net cash provided by/{used in) investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

2021 2020
£ £
284,083 (298.287)
283,365 299,166
{377,197) (285,020)
(156) (621)
346,000 359,000
{138,846) (42,808)
(41,878) (176,838)
355,371 (145,408)
Group Group
2021 2020
£ £
156 621
(298,362) (410,664)
377,197 285,020
78,991 (125,023)
Group Group
2021 2020
£ £
1,603,951 1,169,589
1,603,951 1,169,589
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25.

Analysis of changes in net debt

At1 At

September August

2020 Cash flows 2021

£ £ £

Cash at bank and in hand 1,169,589 434,362 1,603,951

1,169,589 434,362 1,603,951

Pension commitments

The academy's empioyees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Herifordshira County Council Pension Fund. Both
are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £133,747 were payable to the schemes at 31 August 2021 (2020 - £141,962}
and are included within creditors.

Teachers' Penslon Scheme

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and ather pension
benefits are paid by public funds provided by Parliament.
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25.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was camied out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation ard subsequent consuttation are:

. employer contribution rates set at 23.68% of pensionabie pay (including a 0.08% administration
lavy)

. total scheme liabifities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 miltion and noticnal assets (estimated future contributions
together with the noticnal investments held at the valuation date) of £196,100 million, giving a
notional past service daficit of £22,000 milfion

. the SCAPE rate, set by HMT, 13 used to determine the notional investment retumn. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of retum is 2.4% in excess of prices
and 2% In excess of eamings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including eamings growth is 4 .45%.

The next valuation resutt is due to be implemented from 1 April 2023.
The empioyer's pension costs paid to TPS in the year amounted to £822,989 {2020 - £875,267).

A copy of the valwation report and supporting documentation is on the Teachers' Pensions website
{hitps./fwww .lsacherspensions.co uknews/employers/2019/04teachers-pensions-valuation-report. aspx..

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Group has accounted for its eontributions to the scheme as if it were a defined contribution scheme. The
Group has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded dsfined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £383,000 (2020
- £407,000), of which amployers contributions totaited £301,600 (2020 - £316,000) and employees’
contributions totalled £ 92,000 (2020 - £91,000). The agreed contribution rates for future years are 25.3
par cent for employers and 5.5% - 12.5 per cent for employees.

As described in note the LGPS obligation relates to the employees of the academy, who were the
employess transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employses who
franoferred on converslon represents their cumulative service at both the predecessor school and the
academy at the bhalance sheet date.

Parllament has agreed, at the request of the Secrefary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pengion Scheme lizbifities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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Pension commitments {continued}

Principal actuarial assumptions

2021 2020

% %

Rate of increase In salaries 3.30 220
Discount rate for scheme liabilities 1.65 1.70
Inftation agsumption (CPI) 2.80 220

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed fife expectations on retirement age 65 are:

2021 2020
Years Years
Retiring today
Males 221 219
Females 24.86 241
Reliring in 20 years
Males 23.2 228
Females 26.2 255
Sensitivity analysis
2021 2626
£000 £000
Discount rate -0.1% 234 186
CPl rate +0.1% 208 164
Salary increase rate +0.1% 23 19
Share of scheme assets
The Group's share of the assets in the scheme was:
2021 2620
£ £
Equities 3,411,000 2,870,000
Bonds 1,866.000 1,896,000
Property 708,000 487,000
Casgh and other liquid assets 454,000 163,000
Total market value of assets 6,436,000 5,416,000
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25. Pension commitments {continued)
The actual retum on scheme assets was £731,000 ¢2020 - £288,660).

The amounts recognised in the Consolidated Statement of Financial Activifies are as foliows:

2021 2020
£ £
Current service cost {598,000} (629,000)
Interest income 94,000 80,000
Interest cost {143,000) (136,000
Total amount recognised in the Consolidated Statement of Financial
Activities (647,000) (675,000)
Changes in the present value of the defined benefit obligations were as follows:
2024 20620
€ £
At 1 September 8,102,000 7.243,000
Current & past service cost 598,000 629,000
Interest cost 143,000 136,000
Employee contribuions 92,000 91,000
Actuarial josses 1,585,000 119,000
Benefits paid {104,000} {116,000)
At 31 August 10,416,000  8.102 000
Changes in the fair value of the Group's share of scheme assets were as follows:
2021 2026
£ £
At 1 September 5.416,000 4.8537,000
Interest Income 94,000 90,000
Actuarial gains 637,000 198,000
Employer contributions 304,000 316,000
Employee confrilkitions 92,000 91,000
Bensfits paid (104,000) {116,000)
At 31 August 6,436,000 5.416,000
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27.

28.

Operating lease commitments

At 31 August 2021 the Group and the academy had commitments to make future minimum lease
payments under non-cancellable operating leases as follows:

Group Group  Academy Academy

2021 2020 2021 2020

£ £ £ £

Not later than 1 year 13,391 13,391 13,391 13,391
Later than 1 year and not later than 5 years 3,898 17,289 3,898 17,289
17,289 30,680 17,289 30,680

Members® liability

Each member of the charitable company undertakes to contribute o the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member. such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before hefshe ceases to be a member.

Related party transactions

Owing to the nature of the academy and the composition of the Board -if Trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financlal Handbook, including notifying the ESFA of all transactions
made on or after 1 Aprili 2019 and obtaining their approval where required, and with the academy's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

During the year, restricted donations totalling £32,380 (2020: £12,087) was received from Watford
Grammar Schools Foundation, relating to revenue grants and £nil (2020: £nll) of capital grants. Watford
Grammar Schools Foundation is related by virtue of governors P McCloskey and T Rindl also being
governors of the Watford Grammar Schools Foundation. At the year end, there were no amounts
outstanding {2020: £nil).

During the year, the group made purchases from Watford Grammar School for Boys of £43,724 (2020:
£30,747) and sales of £13,098 {2020: £10,698). Watford Grammar School for Boys is a related by virtue
of T Rindl and E Dyson being governors of both schools. At the year end, there were no amounts
outstanding (2020: £nll).

During the year, the group made sales to Watford St John's Church of England Primary School of £151
(2020: £37,457). Watford St John's Church of England Primary School is a related by virtue of T Rindl
being a governor of both schools. At the year end, £nil outstanding (2020: £7,532)
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30.

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. For the year
ended 31 August 2021, the academy received £11,749 (2020: £15,666) and disbursed £24,428 (2019:
£19,025) from the fund, including reimbursement of £587 for reasonable administrative costs dating back
to 2011. An amount of £14,62d (2020: £27,904) is included in other creditors relating to undistributed
funds that will be distributed to qualifying students in future academic years.

The academy trust acts as an agent for the Schools Direct scheme, where the academy trust receives
funds from the ESFA as confributions towards the salary costs for trainee teachers in local schools. For
the year ended 31 August 2020, the academy received £98,100 (2020: £96,536) and disbursed £98,100
(2020: £96,536) from the fund. At the year end there is £nil (2019: £nil) of undistributed funds included in
other craditors.

Controlling party

In the opinion of the Governors there is no ultimate controlfing party.
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