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Trustees Report

The Trustees present their report together with the financial statements and auditors report for the
period 1% September 2021 to 31%* August 2022. The annual report serves the purposes of hoth a
trustees’ and a directors’ report under company law.

The Academy Trust's principal activity is the provision of secondary education for girls between the
ages of 11-18 in the Watford and surrounding areas in accordance with section 78 of the Education Act
of 2002,

The School also has (since 15 January 2014) a 100% sharehelding in a Trading Company (Watford
Grammar School for Girls Services Ltd) whose profits are all gift aided annually to the school. The
Trading Subsidiary was started to facilitate commercial activities to generate additional revenue for the
provision of education by the school. The school has a pupil capacity of 1450 and had a roll of 1451 in
the school census submitted in October 2022.

Structure, Governance and Management
Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable
Company's memorandum and articles of association are the primary governing documents of the
Academy Trust. The governors act as the trustees for the charitable activities of Watford Grammar
Schoal for Girls and are also the directors of the Charitable Company for the purposes of company law.
The Charitable Company is known as Watford Grammar School for Girls.

Details of the governors who served throughout the year, and to the date these accounts are approved,
are included in the Reference and Administrative Details on page 3.

Members’ Liability

All members of the Charitable Company undertake to contribute to the assets of the Charitable
Company in the event of it being wound up while they are members, or within one year after each cease

to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before ceasing to be a member.

Governors’ Indemnities

The Governors are indemnified in respect of their duties on behalf of Waltford Grammar School for Girls
to the extent that they are covered within the specific provisions contained within the School’s insurance
policy, arranged through Marsh Insurance Brokers.

Method of Recruitment and Appointment or Election of Governors
During 2021/22 Academic year The Board of Governors consisted of:

a) 11 Foundation Governors appointed by the Watford Grammar Schools Foundation, of whom:

)] No fewer than 3 are parents of registered pupils attending the Academy at the date of
appointment;
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ii) if a recommendation is made, 3 are appointed on the recommendation each of the
University of Cambridge, the University of Oxford and the University of London, and

iii) The Vicar for the time being of the Ecclesiastical Parish of Watford (or his alternative,
appointed by the Diocese of St Albans)

b) 1 Community Governor, appointed by the Board of Governors.
c} 4 Parent Governors

Parent governors are elected by the parents of registered pupils of the Academy and must themselves
be parents of a pupil at the time of their election. When a vacancy occurs, every parent is informed of
the vacancy and that he/she is entitled to stand as a candidate. If the number of candidates exceeds
the number of vacancies an election is held by secret ballot. Every parent is notified that he/she is
entifled to a single vote, irrespective of the number of children they have at the Academy, and is
provided with brief information on each candidate. Voling papers are circulated and a suitable time set
for their return.

d) 3 Staff Governors

Staff governors are elected by all staff under a contract of employment with the Academy (excluding
the Headmistress). When a vacancy occurs, every member of staff is notified and may stand as a
candidate. If the number of candidates exceeds the number of vacancies an election is held by secret
ballot. o

e) The Head, ex officio.

The term of appointment of Governors is generally for four years except for the Vicar of Watford and
the Head who hald their appointment for the term of their office. Also, if a Staff Governor leaves the
employment of the Academy they are deemed to have resigned from the Board of Governors.

In addition, the Board of Governors can, under the Articles of Association, appoint persons who are not
formal Governors to its Committees. These persons are known as Associate Governors and may attend
meetings of the Board of Governors but do not have the right to vote.

From B8 December 2022 the Academy adopted the Dfe new articles of association. As such the
composition of the Governing Body changed such that the Academy Trust will have

- 11 Foundation Trustees
o Of whom a minimum of 3 must be parents of registered pupils attending the Academy
at the date of appointment
o 1 shall be the Vicar for the time being of the Ecclesiastical Parish of Watford

- A minimum of 2 Parent Trustees elected or appointed
- 2 co-opted Trustees

Policies and Procedures Adopted for the Induction and Training of Governors

Newly appointed Governors are provided with recent minutes and other key documents prior to an
induction session with the Headmistress, Chair of Governors and the Finance & Business Director if
considered appropriate. Training opportunities are discussed with the Clerk to the Governors and
overseen by Governor with responsibility for ensuring training opportunities are managed and recorded.
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Organisational Structure

Underpinning Success at WGGS ~The ATC Structure

Deliver the curriculum & provide ," Staff
all school support functions {

Manage the school at strategic
and operational level. Full accountability.

Ratify major governance Issues.
Limited accountability.
\(Liability limited ta £10)

Watford Grammar School for Girls Services Ltd (Company Number 08823700) is the school's trading
subsidiary which is 100% owned by the School. The Trading Subsidiary was started to facilitate
commercial activities to generate additional revenue for the provision of education by the school.

100%
\ shareholding

WGGS Services

Ltd /

/
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Organisational Structure

Subject to provisions of the Companies Act 2006, the Articles and to any directions given by special
resolution, the business of the Academy Trust shall be managed by the Governors who may exercise
all the powers of the Academy Trust. No alteration of the Articles and no such direction shall invalidate
any prior act of the Governors which would have been valid if that alteration had not been made or that
direction had not been given. The powers given by this Article shall not be limited by any special power
given to the Governors by the Articles and a meeting of Governors at which a quorum is present may
exercise all the powers exercisable by the Governors.

In addition to all powers hereby expressly conferred upon them and without detracting from the
generality of their powers under the Articles the Governors shall have the following powers, namely to
expend the funds of the Academy Trust in such manner as they shall consider most beneficial for the
achievement of the Object and to invest in the name of the Academy Trust such part of the funds as
they may see fit and to direct the sale or transposition of any such investments and to expend the
proceeds of any such sale in furtherance of the Object.

The Governors may delegate to any Governor, committee, the Headmistress or any other holder of an
executive office, such of their powers or functions as they consider desirable to be exercised by them.
Any such delegation may be made subject to any conditions the Governors may impose and may be
revoked or altered. Where any power or function of the Governors is exercised by any committee, any
Governor, Headmistress or any other holder of an executive office, that person or committee shall report
to the Governors in respect of any action taken or decision made with respect to the exercise of that
power or function at the meeting of the Governors immediately following the taking of the action or the
making of the decision.

Arrangements for setting pay and remuneration of key management personnel

The WGGS Pay Policy sets out the method of remuneration and amounts to be paid to key management
personnel. Responsibility for individual pay decisions of staff below the Leadership Team rests with the
Governing Body but is, in practice, devolved to the Headteacher who reports to the Governors through
the Pay Committee and the Resources Committee. The Pay Committee also monitors the impact of
the pay policy including trends to ensure compliance with equalities legislation.

Membership of the Pay Committee consists of a minimum of 4 Governors appointed by the Governing
Body, including the Chair of the Resources and Curriculum Committees, the Chair of Governors, and
Headteacher (ex officio). The Pay Committee acts in a fair and equitable manner ensuring the
application of the Pay Policy whilst observing all statutory and contractual obligations. The Committee
works closely with the Headteacher and consults with the Resources Committee to make
recommendations to the full Governing Body about the budgets required to support pay and
professional development,

The Pay Commiltee appoints an Education Appraiser from Hertfordshire for all matters relating to the
Head Teacher's remuneration & performance.

1)
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Trade Union Facility Time

Relevant Union Officials

Number of employees who were relevant union Full Time equivalent employee number
officials during the period

2

Percentage of time spent on facilily time

Percentage of Time Number of Employees

0%

1%-50% 2

51%-99%

100%
Percentage of pay bill spent on facility time

Provide the total cost of facility time £6,739.29

Provide the total pay bill (excl. actuarial pension | £6,829,500

cost)

Provide the percentage of the total pay bill spent | 0.10%
on facility time calculated as:
(total cost of facility time/total pay bill) x 100

Paid trade union activities
Time spent on paid trade union activities as a | Total hours = 156
percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union activities
by relevant union officials during the relevant | Equates to 2.31%
period / tatal paid facility time hours) x 100

Related Parties and other Connected Charities and Organisations _
The following details the relationships which Watford Grammar School for Girls has with related parties
with which it co-operates in the pursuit of charitable activities.

The Academy is supported by the Watford Grammar Schools Foundation. The principal activities of this
body are to apply the Foundation’s land and buildings to be used for the purposes of charitable schools.
In addition, the Academy benefits through donations and other income received from bequests which
are held and overseen by the Foundation. Whilst not a connected charity, it is closely related, thus we
have disclosed any transactions in the related party note to the accounts.

The Academy is supported through charitable donations from the Women of Vision Trust to support
projects across the Academy. Whilst not a connected charity it is closely related thus we have disclosed
any transactions in the related party note to the accounts,

The Academy had related party transactions with other local schools namely Watford Grammar School
for Boys by virtue of Revd A Rindl being a Governor at both schools. The cost and details of all
transactions associated with these relationships are shown within the financial statements.
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Objectives and Activities

Objects and Aims

The Academy Trust's object (“the Object”) is specifically restricted to the following: to advance, for the
public benefit, education in the United Kingdom in particular, but without prejudice to the generality of
the foregoing by establishing, maintaining, carrying on, managing and developing a selective school
offering a broad and balanced curriculum (“the Academy").

Objectives, Strategies and Activities: School Development Plan (SDP) updated 2021/22
As a girls’ school with a proud history, we strive to empower our community to become innovators,

drivers of change and leaders to create a more equitable and sustainable society. The main objectives
of the Academy Trust are identified in the Vision and School Development Plan. The Vision and SDP
was updated, reviewed and consulted on during 2021/22 with a range of stakeholders:

To empower students to become Innovators, drivers of change and leaders by;

e participating in academic endeavour and making outstanding progress

= developing an enduring passion for learning

* being respectful and kind towards others, having an open and tolerant mind
= being able to understand and make moral judgments

e being mindful of their well-being and that of others

e living by the maxim ‘l can do it, | will do it!

Staff will be challenged and supported to;

o Develop their skills and knowledge through training, research and collaboration
 Problem solve through innovation and experimentation

¢ Be mindful of their wellbeing and that of others

e Foster a sense of community

e Promote the maxim ‘Il can do it, | will do it!'

There are specific action points for each area of the plan, which are regularly reviewed by the Senior
Leadership Team and shared with the Governing body through the Curriculum Committee and the
Full Governing Body.

“

Public Benefit

The Governors are satisfied that the Academy has complied with its requirement for the public benefit
of secondary education for girls in the Watford and surrounding areas. This can be demonstrated by
the continued excellent public examination results achieved by the students of the Academy and the
destination choices of the majority of its students at Universities. Additionally, Watford Grammar School
for Girls engages with the local community and demonstrates a continued commitment to:

Education

Community Cohesion

Provision of services for the community
Extended use of buildings and premises

PN

In setting our objectives and planning our activities the trustees have carefully considered the Charity
Commission’s general guidance on public benefit.
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Group Strategic Report
Achievements and Performance

Summary Financial Performance

Most of the Academy's income is received directly from the Department for Education (via the Education
and Skills Funding Agency (ESFA)) in the form of its General Annual Grgnt (GAG). The GAG received
from the ESFA during the period ended 31% August 2022 and the associated expenditure are shown in
the restricted funds section of the statement of funds note,

As at 315t August 2022 the net book value of Fixed Assets was £15,223,746 and details are shown in
note 15 of the accounts. The assets were used exclusively for providing education and the associated
support services to pupils of the Academy.

The Academy held fund balances at 31% August 2022 of £16,499,518 comprising of a net value of
£15,634,774 in respect of restricted funds. The unrestricted funds available for spending at the
discretion of the Trustees amounted to £964,744. In common with other Academies and Local
Authorities our share of the LGPS fund is in deficit albeit it has significantly decreased £3,750,000
during the year.

The Academy also has a 100% shareholding in a Trading Subsidiary (Watford Grammar School for
Girls Services Ltd). During this year of operation, the company generated a profit of £148,406 to 31%
August 2022 all of which will be gift aided back to the parent (Academy).

Examination Achievements and Performance 2021-22
Key Stage 4

At GCSE, students achieve results which are significantly above the national average, with the average
grade being at least 7.1 for each of the last 5 years. The national average grade in 2022 was 4.9.

Students study a wide range of GCSE subjects, with high attainment across the full range of subjects
offered, including Maths, English Language and English Literature, and the Sciences, as well as 4
different Humanities subjects (Classics, Geography, History and Religious Studies), 4 different
languages (French, German, Latin and Spanish), 4 different Art disciplines (Fine Art, Graphics,
Photography and Textiles) and Design Technology, Drama, Music and Physical Education.

Students from disadvantaged backgrounds, including those in receipt of, lhe Pupil Premium grant and
those with SEND on average achieve above the national average at GCSE.

Students at Watford Grammar School for Girls make consistently excellent progress compared to their
starting points across the full range of curriculum areas. These results represent good progress and

very high attainment. This is reflected in the Progress 8 figure for 2022 of +0.90 grades. For
disadvantaged students the figure is +0.69 grades.
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Key Stage 5

AtA Level, students achieve results which are significantly above the national average, with the average
grade being a B for each of the last 4 years,

Students achieve these grades across the full range of subjects studied, which includes English
Literature, Maths and Further Maths, the Sciences, Social Sciences, Humanities, Arts, Design
Technology, Sports and Performing Arts.

In 2022, 86% of students progressed to university, including 6 students gaining places at Oxford and
Cambridge, 14 students gaining places in medicine, dentistry and veterinary science and 14 into law.
54% of those progressing to university achieved places at Russell Group universities. These results
represent good progress and very high attainment.

Key Performance Indicators

Financial Performance at Watford Grammar School for Girls is measured using a series of control and
monitoring systems and procedures which changes annually and may include (but not limited too) some
or all of the following:

Budget monitoring and variance analysis
Commercial development and initiatives
Income generation targets

Strategic capital & estate planning
Benchmarking activities

Pupil numbers

Staff attrition

Staff profile

NG RGN

e
These are regularly reviewed by the Trustees and the appropriate committees and where necessary,
corrective action is initiated and taken.

An analysis against Key Financial Performance Indicators over a 3 year period are shown below.
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. Commentary

Total Staff Costs to EFA

o 103% 93% 98% | Group staff costs to EFA revenue is
Revenue Income (%) misleading due to staff cost of
Total Staff Costs to Total 85% 81% g85% | running subsidiary. When viewed as
Income (%) . i ° | a proportion of total income c80% is
Total Staff Costs as reasonable and in line with industry
Proportion of Total 82% 83% 88% | expectations.
Expense (%)

: FOR
FTE Teaching Staff 79.16 78.5 832 Increase In staff FTE to
FTE Support Staff 52.47 494 48.1 | accommodate increase in PAN offset
by COVID remote working period

Total FTE 131.63 127.9 131.3

Total Pupil Numbers by Increase in pupil numbers as a result

Lagged Pupil Numbers 1,288 1,363 1404 | of increased PAN. Pupil teacher ratio

: ) remained consistent throughout
Pupil Teacher Ratio as (offset by COVID remote working
per Lagged Pupil 16.3 17.4 16.9

period), shows efficient planning with
teaching resources.

Numbers

Going Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason, it continues to adopt the going concern basis in preparing the financial statements.

Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

Financial Review
Financial and Risk Management Objectives and Policies

The majority of the Academy's income is obtained from the Education and Skills Funding Agency
(ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The grants
received from the ESFA during the year ended 31 August 2022 and the associated expenditure are
shown as restricted funds in the Statement of Financial Activities.

The Academy also receives grants for fixed assets from the DfE, the Women of Vision Trust and Watford
Grammar Schools Foundation. In accordance with the Charities Statemegt of Recommended Practice,
‘Accounting and Reporting by Charities’ (SORP 2019), such grants are shown in the Statement of
Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance
is reduced by annual depreciation charges over the expected useful life of the assets concerned.
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During the year ended 31 August 2022 the total net movement in funds (excluding actuarial gains/losses
on defined benefit schemes) resulted in a small surplus. Assets are used for providing education and
the associated support services to the pupils of the Academy as well as supporting activities for
generating funds. The financial results of the school are shown in the Statement of Financial Activities,
Balance Sheet and accompanying notes.

During the years impacted by Covid and school closure the Academy had been adversely impacted by
being unable to generate its own income from weekly hiring's and lettings. However whilst the Academy
had made forecasts to factor a reduction into account coming out of a Covid lockdown period the amount
of self-generated income exceeded all internal forecast and has returned very quickly to pre Covid
levels. This additional income will allow the Academy to continue to operate in a tough period of school
funding where pay awards are not being fully funded and help mitigate the additional costs from
increase in utilities and other general inflationary pressures.

In addition, the Academy has been in receipt of funding for catch up to deploy to help pupils who have
fallen behind during the period of school closure. This funding was used to support both tuition initiatives
and technological requirements. In respect of tuition some of the initiatives included the following

e Supporting students with literacy and numeracy which will enable progress in all academic

areas.

e Supporting studentswio fell behind with Modern Foreign Languages during lockdown.
In respect of technology some of the initiatives included the following:

= |mproving access to technology.

» Ensuring high quality remote provision for students who were self-isolating.
Reserves Policy

In a period of substantial financial uncertainty, Watford Grammar School for Girls has produced budgets
that are sustainable for the duration of the forthcoming 3 year spending review period, and that also
ensure continued high standards of teaching and learning.

Reserves are carefully managed to ensure the delivery of our curriculum to maintain the high teaching
standards. In future years some of the reserves will be used to help make the implementation of agreed
pay awards possible as they continue to not be fully funded by Dfe. Where possible, reserves are also
used to support our capital investment strategy. For the period ending 31! August 2022 the Academy
had unrestricted reserves of £964,774 and restricted funds of £541,028 excluding the pension deficit
reserve,

Investment Policy

Any significant unrestricted reserves are placed on deposit for a period that the school deems will
maintain sufficient operating liquidity. This has not been actioned during the period in question.

Principal Risks and Uncertainties

One of the main risks to the Academy is how it responds to the continued uncertainties caused by the
impact of school reforms (especially surrounding MATs) and the lack of certainty regarding future
teacher and public sector worker pay awards. In addition the impact of significant increases in energy
costs plus general cost inflation and pressures especially in attracting staff to an area with high housing
costs all have a significant financial impact on the Academy.

One of the main risks to the Academy is the higher than previously recommended pay award for
teachers and support staff, arrd the relatively static General Annual Grant (GAG). To mitigate these
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risks the Academy has imposed a recruitment freeze, i.e. not increasing the current staffing levels,
despite the increase in pupil numbers,

High inflation causing increases in all costs is having Is also causing pressure on the limited budget.
Guidance is given to all staff to reduce costs through efficiency savings.

Staff recruitment in almost any area of the school is challenging with key positions, such as the Office
Manager and Learning Support Assistant, remain unfilled or require repeated advertising to recruit an
appropriate candidate. The schaol is improving its advertising materials, using social media to advertise
positions and using temporary staff to cover vacant positions.

The Governing Body, in accordance with its terms of reference, supports the Head and Senior
Leadership Team in making any necessary changes to the school's cost base and income streams, to
ensure that a balanced budget is prepared for the ensuing year and actions taken to address the risk
of non-balanced budgets in future years. The Academy has well established ancillary income initiatives
and reserves that are able to mitigate against the impact of these risks over the next few years.

Fundraising

The school's primary source of fundraising since 1998 is the Women of Vision Trust (WoV) a
registered charity. The WoV's primary objective is to raise funds to “advance the education of
pupils of the school.” Each year parents, alumnae and friends of the school commit to one-off or
regular donations with the benefit of gift-aid received from HMRC. These donations are made in

response to general appeals to the various donor communities without pressure, targ eting or direct
approach to individuals. e

The WoV is run entirely by the volunteer Trustees and administration personnel. As a consequence,
fundraising and administration costs are generally less than 4% of its income. Fundraising and
administration processes are continually reviewed for efficiency, donor ease of use and to increase
the level of fundraising. This year the WoV has invested in developing an accessible, attractive
website through which donations can be made. The bulk of financial reserves that have accrued since
1998 from donations and bequests are invested with CCLA, one of the UK's largest charity fund
managers. The WoV do not use professional fundraisers.

The school's Parents Association is also a valuable source of fundraising for specific projects and
unrestricted financial support, through events for parents and the wider community.

Plans for Future Periods

The Governors and leadership team of the Academy will focus on implementing the School
Development Plan. There are specific targets / action points to meet the aims, which has been agreed
by the Governing Body. The objeclives are:

All students to become Watford Girls Thinkers

Embedding Watford Girl Values

Engaging the Watford Girls Community towards a common goal

Outstanding Early Careers Training, Provision and Recruitment

Robust, effective and developmental Appraisal system

Embed good practice for supporting students SEND, with an initial focus on Autism
Develop digital literacy across the community

Provide an enriching and ambitious Sixth Form Experience

YVVVYVYYY
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> Developments across the site to facilitate better teaching spaces and to accommodate
increasing pupil numbers.

The adaptation of the curriculum, ongoing assessment of knowledge and understanding and the
effective use of the budget will narrow any gaps in progress between key pupil groups.

Good working relationships with the SLT, Governors and Parents Association ensure a common goal
to maintain and improve the school site and ensure the delivery of the academic curriculum.

Auditor Hillier Hopkins LLP

=
Insofar as the Governors are aware, there is no relevant audit information of which the charitable
company’s auditor is unaware, and the Governors have taken all steps that they ought to have taken to
make themselves aware of any relevant audit information and to establish that the auditor is aware of
that information.

Approved by order of the members of the Governing Body on 6" December 2022 and signed on its
behalf by:

e/ J e el
...l’.../j.-/-, ......... é.t;_.b‘..-wmﬁ-—r—-‘_-
Nick Moorhouse

Chair of the Governing Body

Watford Grammar School for Girls (WGGS) | Annual Report



Governance Statement
Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Watford Grammar
School for Girls has an effective and appropriate system of control, financial and otherwise. However,
such a system is designed to manage and mitigate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to the Head, as Accounting Officer,
for ensuring that financial controls conform with the requirements of both propriety and good financial
management and are in accordance with the requirements and responsibilities assigned to it in the
funding agreement between Watford Grammar School for Girls and the Secretary of State for
Education. They are also responsible for reporting to the Governing Body any material weaknesses or
breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees report and in
the statement of Trustees Responsibilities. The Governing Body has formally met 4 times during the
year. Attendances during the year at meetings of the Governing body were as follows:

Trustee Meetings Atiended Out of a possible
Fiona Shore (Chair resigned 07.09.21)

Nick Moorhouse (Chair appointed 07.09.21)
Camila Woods (Vice Chair)

Sylvia Chong-Tai

Russell Deane (resigned 21.07.22)
Elizabeth Dyson (resigned 21.07.22)
James Hughes

Stephen Johnson (resigned 03.12.21)
Kerry King (resigned 21.07.22)

Michael Lewis MBE

Mary Meerabux

Adam Newbey

Sharmin Pirbhai

Revd Tony Rindl

Dr Rajivi Sanjeevi

Shilpa Shah (resigned 21.07.22)

Jane Willis

Dr Hannan Xiao
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Changes to members are detailed on the structure of the Governing Body on page 3.

Review of Governance 2021/22

The Chair of Trustees stood down from the Board halfway through the year of 2021/2022 for health
reasons. One of the existing Trustees stepped forward and was voted in unanimously by the
Trustees. The Vice Chair has stayed on in this role and continues to be an extremely valuable
member of the Board. There are still two principal committees, Resources and Curriculum, and these
continue to operate effectively. Several sub committees such as Pay and Joint Admissions meet
regularly to ensure that the whole spectrum of school activities is debated.
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Data is produced in significant depth by the school and often presented by individual teachers to the
committees. We are pleased, 1at the academic results continue to be of a very high quality and
applaud the teaching staff for their resilience, flexibility and professionalism during particularly difficult
times.

Itis anticipated that several Trustees may not wish to offer up their time for additional terms at the end
of the current year, but a number of potential new Trustees with a broad range of skills have expressed
an interest and will be contacted in the event that their services are required. With potential changes to
governors’ positions, a governance self-review is suggested to ensure the range of skill-set among
governors is appropriate and to ensure that adequate governors’ training has taken place.

The Governing body comprises a healthy mix of Trustees with experience in education, commerce and
public service which allows a thorough oversight of how the school is managed and enables the Board
to hold the Head and SLT to account. The committee structure is robust allowing for detailed discussion
with a smaller focused group facilitating reporting to the Board which meets formally 4 times per year
with each committee meeting as a minimum 3 times per year. All Governors are required to document
and confirm (or edit where required) any conflicts of interest before each meeting commences and prior
to involvement in any project across the school. Annually a formal register of interests is published.

Trustees are linked to specific subjects or cross school topics. Thus, a steady stream of two way
communication is always readily active whether specially on a taught subject or areas such as
Safeguarding, Finance and Health & Safety.

We have been able to return to meeting in person when restrictions have been relaxed but many
meetings have remained online via teams, in the interest of caution and common sense. Our committee
structure allows for termly meetings in addition to Full Governing Body meetings facilitating greater
knowledge and understanding within that smaller group which can be reported on centrally. At each
meeting a review of pecuniary (external) interests as well as conflicts of interests are always declared,
updated and acted upon when and if necessary.

New articles are now complete and have been submitted. We await feedback from the DfE.

Trustees have been energetically involved in devising a new Vision for the school with the Head and
SLT, and have welcomed the'involvement of all stakeholders whether students, parents, teachers, and
support staff,

The Trustees await the publication of a White Paper on the further academisation of schools and
pending this report, have highlighted a small working group to consider this sensitive matter next year.
The group will review how/if it would benefit our School given the way we already work collaboratively
with other local schools who all value their independence.

The school has achieved a balanced financial result and predicts a balanced budget for the forthcoming
year. This is in no small part due to the commitment and thoroughness of the Finance & Business
Director and his team, who always demonstrate forensic yet accessible analysis throughout the year
and thus enable Trustees to readily comprehend the state of the school's financial position at any

period.
Resources Committee
The Resources Committee is a sub-commiltee of the main board of directors. The Committee is

responsible for ensuring that the Academy Trust maintains sound financial management systems,
practices and procedures to provide effective internal control. These are reviewed regularly by the
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Committee to safeguard the assets of the Trust and to advise the governing body on financial malters
necessary to manage the school in accordance with statutory requirements.

The Committee and governing body receive support from the independent auditor Hillier Hopkins LLP
in fulfilling its responsibilities.

The Academy Trust has a proven track record in managing its resources effectively and efficiently whilst
continuing to look for opportunities to raise additional income through ancillary business initiatives. It
seeks to maintain sufficient reserves to mitigate unexpected in-year financial pressures.

The Resources Committee met three times in the year; issues covered in their considerations included:
* The additional costs and ancillary income reductions arising from the Ei'i;;‘ruption of the pandemic and
the implications for the budgetary outturn

+ The delays and uncertainties over the teachers’ and support staff's pay awards and the implications
of both for longer term financial plans and future years’ budgets

The risks relating to future utilities costs for the school and how these might be managed

The staffing requirements, particularly for an anticipated increase in Sixth Form student numbers due
to the final year of PAN expansion

* The challenges of maintaining the school buildings to be fit for purpose including projects to replace
windows and upgrade toilets

* Raising awareness of good health and safety risk management as face to face teaching resumed
post Covid.

The Resources Committee has formally met 3 times during the year. Attendances during the year at
meetings were as follows:

Governor Meetings Attended Out of a possible

Jane Willis (Chair) 3 3
Russell Deane (resigned 2 3
21.07.22)

Sylvia Chong-Tai 3 3
James Hughes 2 3
Sharmin Pirbhai 2 3
Dr Raijivi Sanjeevi 2 3
Adam Newbey 3 3
Elizabeth Dyson (resigned 3 3
21.07.22)
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Review of Value for Money (VFM)

As Accounting Officer, the Headmistress has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money
refers to the educational and wider social outcomes achieved in return for the taxpayer resources
received.

Watford Grammar School for Girls can clearly demonstrate achievement of value for money from the
taxpayer resources received. All students have the opportunity and ability to benefit from the
educational and wider societal outcemes achieved from a prudent and strategic allocation of resources
aligned to clear objectives.

The Accounting Officer considers how the trust's use of resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where available. The Accounting Officer for the Trust
has delivered improved value for money during the year by:

Value for Money - Improving educational results

The value for money achieved by Watford Grammar School for Girls is most evident from student
performance. In each key stage, students are making strong andfor exceptional attainment and
progress.

At GCSE, students achieve results which are significantly above the national average, with the average
grade being at least 7.1 for eavh of the last 5 years. The national average grade in 2022 was 4.9.
Students from disadvantaged backgrounds, including those in receipt of the Pupil Premium grant and
those with SEND on average achieve above the national average at GCSE.

Students at Watford Grammar School for Girls make consistently excellent progress compared to their
starting points across the full range of curriculum areas. These results represent good progress and
very high attainment. This is reflected in the Progress 8 figure for 2022 of +0.90 grades. For
disadvantaged students the figure is +0.69 grades.

AtA Level, students achieve results which are significantly above the national average, with the average
grade being a B for each of the last 4 years,

In 2022, 86% of students progressed to university, including 6 students gaining places at Oxford and
Cambridge, 14 students gaining places in medicine, dentistry and veterinary science and 14 into law.
54% of those progressing to university achieved places at Russell Group universities. These results
represent good progress and very high attainment.

Value for Money - Financial Governance and Oversight

The Board of Governors and the Resources Committee ensure that the school complies with the
principle of financial control which conforms with the requirements both of propriety and good financial
management,

The Resources Committee review accounts and challenge the Finance & Business Director on all
material variances. Additionally, the committee scrutinizes the annual budget before formally
recommending approval by the full Governing Body. In line with the scheme of financial delegation the
committee is actively involved in reviewing proposed contracts ensuring that the authorisation of any
such contract is compliant.
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The Internal Audit is appointed by the Board of Governars and provides governors with an independent
oversight of the school's financial procedures. The Internal Auditor reports confirm that there are sound

systems of financial control and these are being maintained and financial considerations are fully
considered in reaching decisions.

Value for Money — School Grants

The Academy has made use of available grants such as the School Led Tutoring Grant and the Senior
Mental Health Lead Training Grant to help facilitate the additional and necessary spend required over
the past year to meet the needs of the Academy and its pupils.

Value for Money — Capital

The Academy has undertaken various large capital projects throughout the year. Some examples
include the refurbishment of the pupil and staff toilets and the installation of floodlights on the netball
courts. Feedback from our internal surveys highlighted a sense of dissatisfaction over the quality of the
toilets due to their age and increased usage as an expanding school. The Academy invited three
separate tenders for the work during the summer. Detailed quotes were received and the successful
contractor was chosen based upon affordability and previous work completed with the Academy so
quality and reliability were known. The refurbishment has been warmly welcomed by students and staff
when the school returned from summer break in September. i

The instaliation of netball court floodlights, followed on from the previous years' resurfacing. We were
unable to run after school training sessions or offer home fixtures for our popular netball teams during
the autumn and winter periods, resulting in a lack of training and increased travel costs to attend fixtures
at other local schools. A tender went out and a contractor was selected based on quality assured and
cost. The work was completed over the summer break and the successful installation should encourage

staff and students to watch home matches and raise the profile of sporting teams within the school
community.

This year also saw the completion of our large window replacement project. This project had been
carefully tendered and CIF funding was awarded. The government's delay in awarding funding had
meant that initial quotes were outdated and revised prices had increased. Rigorous planning and
monitoring allowed the project to continue with efficiencies implemented to keep costs to a minimum
and avoid any additional unforeseen price increases. The upgrade of the previous windows to double

glazing should see the effect of lower energy costs which is particularly important in the current
economic climate.

The Purpose of the System of Internal Control

The system of internal control is designed to manage and mitigate risk within the school’s risk appetite
in order to achieve its policies, aims and objectives; such a risk management approach, therefore, ¢an
only provide reasonable and not absolute assurance of effectiveness.

The system of internal control is based on an on-going process designed to identify and prioritise the
risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihoed of
those risks being realised and their impact, managing them efficiently, effectively and economically.

The system of internal control has been in place in Watford Grammar School for Girls for the year ended
31 August 2022 and up to the date of approval of the annual report and financial statements.

£
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Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.

The Governing Body is of the view that there is a formal ongoing process for identifying, evaluating and
managing the Academy Trust's significant risks that has been in place for the year ending 31 August
2022 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the Governing Body.

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

Comprehensive budgeting and monitoring systems with an annual budget and periodic review.
Financial reports which are reviewed and agreed by the Governing Body.

Regular reviews by the Resources Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes.
Setting targets to measure financial and other performance.

Clearly defined purchasing (asset purchase or capital investment) guidelines.

Delegation of authority and segregation of duties.

Identification and management of risks.

Identification and Management of Risks

The Governing Body in line with the guidelines in the Academies Financial Handbook has considered
the need for a specific internal audit function and has decided to appoint an internal auditor. Howard
Wilson were appointed to fulfil the role of Internal Auditor from September 2020.

The Internal Auditors role includes giving advice on financial matters and performing a range of checks
on the Academy Trust's financial systems. In particular the checks carried out in the current year
included:
- Review of 2021 Audit Management Letter to ensure that any observations and comments are
actioned
- Review of Trips and Expenditure reporting and processing
- Review of Management Accounts procedure in conjunction with stated policies
- Review of COVID funding received and its application and reporting
- Overview of the operations and management of the Trading Company
- Review of new system concerning External Events operated on school site but open to a
wider audience
- Review of Exams procedure, in particular the re-marking application procedures and its
accountability and reconciliation
- Consideration and review of credit card use and procedures
- Qverview of the payroll procedure, with particular consideration for joiners and leavers and
any holiday adjustments.

On a termly basis, the InternaPAuditor reports to the Governing Body on the operation of the systems
of control and on the discharge of the Governing Body's financial responsibilities. The reports produced
by the Internal Auditor identified no material concerns.
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Review of Effectiveness

As Accounting Officer, the Headmistress has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

The work of the Finance and Business Director;

The work of the Internal Auditor;

The work of the External Auditor,;

The financial management and governance self-assessment process;

The work of the executive managers within the Academy Trust who have responsibility for
the development and maintenance of the internal contral framework.

" & @& & ©

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Finance and General Purposes Committee and a plan to address weaknesses
and ensure continuous improvement of the system is in place.

Approved by order of the members of the Governing Body on 6" December 2022 and signed on its
behalf by:

M//ww E /?
Nick Moorhouse™ Miss Sylvia Tai
Chair of Governing Body Accounting Officer

g At
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Statement of Trustees’ Responsibilities

The Governors (who act as trustees for charitable activities of Watford Grammar School for Girls and
are also the directors of the Charitable Company for the purposes of company law) are responsible for
preparing the Governors’ Report and the financial statements in accordance with the Annual Accounts
Direction issued by the Education Funding Agency (EFA), United Kingdom Accounting Standards
(United Kingdom Generally A7 =epted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. Under
company law the Governors must not approve the financial statements unless they are satisfied that
they gwe a true and fair view of the state of affairs of the Group and Charitable Company and of its
incoming resources and application of resources, including its income and expenditure for that period.

In preparing these financial statements, the Governors are required to:

« Select suitable accounting policies and then apply them consistently;

* Observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2021-22

= Make judgements and estimates that are reasonable and prudent;

o State whether applicable UK Accounting Standards have bheen followed, subject to any material
departures disclosed and explained in the financial statements; and

¢ Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charitable Gompany will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Group and Charitable Company's transactions and disclose with reasonable accuracy at
any time the financial position of the Charitable Company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets
of the Group and Charitable Company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the Group and Charitable
Company applies financial and other controls, which conform to the requirements both of propriety and
of good financial management. They are also responsible for ensuring grants received from the
EFA/DIE have been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial
information included on the Charitable Company's website. Legislation in the United Kingdom govern ing
the preparation and drssemlnal:on of financial statements may differ from legislation in other
jurisdictions.

Approved by order of the members of the Governing Body on 6 December 2022 and signed on its
behalf by:

/b///my/,_

Nick Moorhnuse
Chalir of the Governing Body
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Statement on Regularity, Propriety and Compliance

As accounting officer of Watford Grammar School for Girls | have considered my responsibility to notify
the academy board of Trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
academy, under the funding agreement in place between the academy and the Secretary of State for
Education. As part of my consideration | have had due regard to the requlrements of the Academies
Financial Handbaok 2021.

| confirm that | and the academy board of Trustees are able to identify any material irregular or improper
use of all funds by the academy, or material non-compliance with the terms and conditions of funding
under the academy’s funding agreement and the Academies Financial Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of Trustees and ESFA.

..... Bl

Miss Sylvla Tal
Accounting Officer

6ol
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Independent Auditors’ report on the financial statements

Opinion

We have audited the financial statements of Watford Grammar School For Girls (the ‘parent
academy') and its subsidiaries (the 'Group') for the year ended 31 August 2022 which comprise the
Consolidated statement of financial activities, the Consolidated balance sheet, the Academy balance
sheet, the Consolidated statement of cash flows and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies
Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency..

In our opinion the financial statements:

» give a true and fair view of the state of the Group's and of the parent academy's affairs as at
31 August 2022 and of the Group's incoming resources and application of resources, including
its income and expenditure for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2008,
the Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by
the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors’
responsibilities for the audit3f the financial statements section of our report. We are independent of
the Group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the United Kingdom, including the Financial Reporting Council's Ethical Standard, and
we have fulfilled our other ethical responsihilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Group's or the
parent academy's ability to continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.
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Other information

he other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information
contained within the Annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves.
If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Trustees' Report including the Strategic Report for the financial
year for which the financial statements are prepared is consistent with the financial
statements.

° the Trustees' Report and the Strategic Report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Group and the parent academy and its
environment obtained in the course of the audit, we have not identified material misstatements
in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 requires us to report to you if, in our opinion:

° the parent academy has not kept adequate accounting records, or returns adequate for
our audit have not been received from branches not visited by us; or
° the parent academy financial statements are not in agreement with the accounting records and

returns; or
° certain disclosures of Trustees' remuneration specified by law are not made; or
o we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the
directors of the academy for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair vi&w, and for such internal

control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the
parent academy's ability to continue as a going concern, disclosing, as applicable, matters related to
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going concern and using the going concern basis of accounting unless the Trustees either intend to
liquidate the Group or the parent academy or to cease operations, or have no realistic alternative but
to do so.

Auditors' responsibilities for the audit of the financial statements

ur objeclives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an Auditors' report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

» the control environment and performance of the Academy and Group, including the remuneration
incentives and pressures of key management:
e the primary responsibility for the prevention and detection of fraud rests with both those
charged with governance of the entily and management. We consider the results about
their own identification and assessment of the risks of irregularities;
* any matters we identified having obtained and reviewed the Academy and Group's
documentation of their policies and procedures relating to:
¢ identifying, evaluating and complying with laws and regulations and whether they were
aware of any instances of non-compliance;

® detecting and responding to the risks of fraud and whether they have knowledge of
any actual, suspected or alleged fraud;

© the internal controls established to mitigate risks of fraud or non-compliance with laws and
regulations;

« the malters discussed among the audit engagement team, regarding how and where fraud
might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within
the organisation for fraud and identified the greatest potential for fraud. In common with all audits under
ISAs (UK), we are also required to perform specific procedures to respond to the risk of management
override, including testing journals and evaluating whether there was evidence of bias by the Trustees
that represented a risk of material misstatement due to fraud.

We also obtained an understanding of the legal and regulatory frameworks that the Academy and Group
operates in, focusing on provisions of those laws and regulations that had a direct effect on the
determination of material amounts and disclosures in the financial statements. We focused on laws and
regulations that could give rise to a material misstatement in the financial statements, including, but not
limited to, the Companies Act 2006, the Charities SORP 2019, the Academies Accounts Direction 2021
to 2022 and relevant tax legislation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,

including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
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events and transactions reflected in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud

rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Auditors’ report.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2008. Our audit work has been undertaken so that we might state to the
academy's members those matters we are required to state o them in an Auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility

to anyone other than the academy and its members, as a body, for our audit work, for this report, or
for the opinions we have formed.

A M [0

.......................................

Alexander Bottom ACA
(Senior statutory auditor) k-

for and on behalf of

Hillier Hopkins LLP
Chartered Accountants
Statutory Auditor

Radius House
51Clarendon Road
Watford

Herts

WD17 1HP
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Independent reporting accountant’s assurance report on regularity

In accordance with the terms of our engagement letter dated 17 July 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2021 to 2022, we have carried out an engagement to obtain limited assurance about
whether the expenditure disbursed and income received by Watford Grammar School For Girls during
the year 1 September 2021 to 31 August 2022 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Watford Grammar School For Girls and ESFA in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to Watford Grammar
School For Girls and ESFA thn.3e matters we are required to state in a report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Watford Grammar School For Girls and ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of Watford Grammar School For Girls' accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Watford Grammar School For Girls's
funding agreement with the Secretary of State for Education dated 25 August 2010 and the Academy
Trust Handbook, extant from 1 September 2021, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to
the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2021 to 2022. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year 1 September 2021 to 31 August
2022 have not been applied to purposes intended by Parliament or that the financial transactions do
not conform to the authorities which govern them,

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express
a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequeniiy does not enable us to obtain assurance that we would become aware
of all significant matters that might be identified in a reasonable assurance engagement. Accordingly,
we do not express a positive opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy's income and expenditure.
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The work undertaken to draw to our conclusion includes:

. An assessment of the risk of material misstatement and irregularity across the Academy Trust's
activities;

. Testing and review of areas identified through risk assessment including enquiry,
observation, inspection and review of supporting evidence;

. Review of system controls, policies and procedures in place to ensure compliance with
the regularity regime;

. Consideration of evidence obtained through the work performed as part of our financial

statements audit in order to support the regularity conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has

not been applied to purposes intended by Parliament and the financial transactions do not conform to
the authorities which govern them.

........... sErEmsmsmsmsas

Hillier Hopkins LLP

Uhon Hoghin W

Radius House
51Clarendon Road
Watford

Herts

WD17 1HP

e §4 Yty ot
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Consolidated statement of financial activities (incorporating

income and expenditure account)

~ 53.1

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 4,726 45,364 271,029 321,119 472,324
Other trading activites 5 566,938 - - 566,938 358,545
Investments 6 445 - - 445 156
Charitable activities 134,950 8,120,510 - 8,255,460 7,699,510
Other income - - - - 3,105
Total income 707,059 8,165,874 271,029 9,143,962 8 533,640
Expenditure on:
Raising funds 7 283,478 - - 283,478 260,694
Charitable activities 8 49,752 8,501,324 297,032 8,848,108 7,988,863
Total expenditure 333,230 8,501,324 297,032 9,131,586 8,249,557
Net -
incomel/(expenditure) 373,829 (335,450) (26,003) 12,376 284,083
Transfers between
funds 19 4 (167,679) - 167,679 -
Net movement in
funds before other
recognised
gains/(losses) 208,150 (335,450) 141,676 12,376 284,083
Other recognised
gains/(losses):
Actuarial gains/(losses)
onh defined benefit
pension schemes 22 - 4,304,000 - 4,304,000 (948,000)
Net movement in
funds 208,150 3,868,550 141,676 4,316,376 (663,917)
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Note

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

Total funds carried
forward

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds

2022 2022 2022 2022 2021

£ £ £ £ £

758,604 (3,657,522) 15,082,070 12,183,142 12,847,059
206,150 3,968,550 141,676 4,316,376 {663,917)

964,744 311,028 15223746 16,499,518 12,183,142

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the

year.

The notes on pages 39 to 67 form part of these financial statements
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Consolidated Balance Sheet

2022 2021
Note E £
Fixed assets
Tangible assets 14 15,223,746 14,783,491
15,223,746 14,783,491
Current assets
Debtors 16 302,519 437,116
Cash at bank and in hand 2,055,757 1,603,951
2,448,276 2,041,067
Craditors: amounts falling due within one
year 17 (932,754) (661,416)
Net current asseis _ 1,515,522 1,379,651
W .;{'-lJ
Total assets less current llabllitles 16,730,268 16,163.142
Creditors: amounts falling dus after more
than one year 18 (9,750) -
Net assets excluding pension llability 16,729,518 16,163,142
Dsfined benefit pension scheme liability 22 (230,000) (3,980,000
Total net assets 16,499,518 12,183,142
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2022 2021

Note £ £
Funds of the academy
Restricted funds:
Fixed asset funds 19 15,223,746 15,082,070
Restricted income funds 19 541,028 322,478
Restricted funds excluding pension asset 19 15,764,774 15,404,548
Penslon reserve 19 (230,000) (3,980,000)
Total restricted funds 19 15,534,774 11,424,548
Unrestricted income funds 19 964,744 758,694
Total funds 16,499,518 12,183,142

o tre—— j——————r————r-

The financial statements on pages 32 to 67 were approved and authorised for issue by the Trustees
and are signed on their behalf, by:

ol

..."._i" ........... -n'.':'.'."-.j._-_
Nick Moorhouse

Chair of Trustees Accounting Officer
Date: [ Q./QQ,

The notes on pages 39 to 67 form part of these financial statements
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Academy Balance Sheet

Note

Fixed assets

Tangible assets 14

Investments 15

Current assets

Debtors 16

Cash at bank and in hand

Creditors: amounts falling due .ithin one

year 17

Net current assets

Total agsets less current [labllitles

Craditors: amounts falling due after more

than one year 18

Net assets excluding pension liability

Defined benafit pension scheme liability 22

Total net assets

Note

Funds of the academy
Restricted funds:
Fixed asset funds 19
Pension reserve 19
Total restricted funds 19
Unrestricted income funds 19

Total funds

2022

15,223,746
100

15,223,846

958,644
1,459,366

2,418,010

(902,588)
1,515,422

16,739,268

(9,750)

16,729,518
(230,000)

16,499,518

2022

15,223,746
(230,000)

14,993,746
1,505,772

16,499,518

2021
£
14,783,491
100
14,783,591
615.026
1,405,789
2,020,815
(641.264)
1,379,551
16,163,142
16,163,142
(3.980.000)
12,183,142
2021
£
15,404,548
(3,980,000)
11,424,548
758,694
12,183,142
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The financial statements on pages 32 to 67 were approved and authorised for issue by the
Trustees and are signed on their behalf, by:

N S’;I‘v/ia Chong-Tai
Chair of Trustees Accounting Officer
Date: ¢, /, 2/ 29

The notes on pages 39 to 67 form part of these financial statements.
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Consolidated Statement of Cash Flows

2022 2021
Note £ £

Cash flows from operating activities
Net cash provided by operating activilles 1,142,457 355,371
Cash flows from investing activities (690,651) 78,991
Change in cash and cash ecjuivalents in the year 451,806 434,362
Cash and cash equivalents at the beginning of the year 1,603,951 1,169,589
Cash and cash equivalents at the end of the year 2,055,757 1,603,951

T ===

The notes on pages 39 to 67 form part of these financial statements
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Notes to the Financial Statements

1.

Accounting policies At

1.

1.2

13

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgments and key sources of estimation uncertainty,
is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102,
have been prepared under the historic cost convention in accordance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102),
the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The Consolidated statement of financial activities (SOFA) and Consolidated balance
sheet consoclidate the financial statements of the academy and its subsidiary
undertaking. The results of the subsidiary are consolidated on a line by line basis.

The academy has taken advantage of the exemption allowed under section 408 of
the Companies Act 2008 and has not presented its own Statement of financial
activities in these financial statements.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether
there are any material uncertainties related to events or conditions that may cast
significant doubt on the ability of the academy to continue as a going concern. The
Trustees make this assessment in respect of a period of at least one year from the
date of authorisation for issue of the financial statements and have concluded that the
academy has adequate resources to continue in opefational existence for the
foreseeable future and there are no material uncertainties about the academy's ability to
continue as a going concern, thus they continue to adopt the going concern basis of
accounting in preparing the financial statements.

Income

All incoming resources are recognised when the Group has entitlement to the funds,
the receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Consolidated statement of financial activities on a receivable
basis. The balance of income received for specific purposes but not expended during the
period is shown in the relevant funds on the Balance sheet. Where income is received
in advance of meeting any performance-related conditions there is not unconditional
entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement
occurs before income is received, the income is accrued.
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Accounting policies {contir:.ed)

1.4

1.5

1.6

General Annual Grant is recognised in full in the Consolidated statement of financial
activities in the year for which it is receivable and any abatement in respect of the year
is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the
grant. Unspent amounts of capital grants are reflected in the Balance sheet in the
restricted fixed asset fund. Capital grants are recognised when there is entitiement and
are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable
and to the extent the Group has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic henefit to a third party, itis probable that a transfer of economic benefits
will be required in seltlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to that
activity. Shared costs which contribute to more than one activity and support costs which
are not attributable to a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Charitable activi‘ies
These are costs incurred on the Group's educational operations, including support costs
and costs relating to the governance of the Group apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and
released to the Consolidated statement of financial activities over the expected useful
lives of the assets concerned. Other grants are credited to the Consolidated statement
of financial activities as the related expenditure is incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can
be measured reliably by the Group; this is normally upon notification of the interest
paid or payable by the institution with whom the funds are deposited.
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Accounting policies (continued)

1.7 Tangible fixed assets

1.8

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants,
either from the government or from the private sector, they are included in the Balance
sheet at cost and depreciated over their expected useful economic life. Where there are
specific conditions attached to the funding requiring the continued use of the asset, the
related grants are credited to a restricted fixed asset fund in the Consolidated
statement of financial activities and carried forward in the‘salance sheet. Depreciation
on the relevant assets is charged directly to the restricted fixed asset fund in the
Consolidated statement of financial activities. Where tangible fixed assets have been

acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and
assets under construction, at rates calculated to write off the cost of each asset on a
straight-line basis over its expected useful life, as follows:

Depreciation is provided on the following bases:
Freehold property - 2%

straight line Long-term leasehold
property - 2% straight line Furniture

and equipment -

25% straight line

Assets under construction - are not depreciated until transferred into an
appropriate sub category upon completion
of construction

Assets in the course of construction are included at cost. Depreciation on these

assets is not charged until they are brought into use and reclassified to freehold or
leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be
recoverable. Shortfalls between the carrying value of fixed assets and their recoverable
amounts are recognised as impairments. Impairment losses are recognised in the
Consolidated statement of financial activities.

Investments

e
et

Fixed asset investments are a form of financial instrument and are initially
recognised at their transaction cost and subsequently measured at fair value at the
Balance sheet date, unless the value cannot be measured reliably in which case it is
measured at cost less impairment. Investment gains and losses, whether realised or
unrealised, are combined and presented as ‘Gains/(Losses) on investments’ in the
Consolidated statement of financial activities.
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Accounting policies (continued)
Investments in subsidiaries are valued at cost less provision for impairment.

1.9 Debtors

Trade and other debtors are recognised at the setllement amount after any trade
discount offered. Prepayments are valued at the amount prepaid net of any trade
discounts due.

1.10Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments
with a short maturity of three months or less from the date of acquisition or opening
of the deposit or similar account.

1.11 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Group anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

1.12 Financial instruinents

The Group only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Group and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 17. Prepayments are
not financial instruments. Amounts due to the academy's wholly owned subsidiary are
held at face value less any impairment. Cash at bank is classified as a basic financial
instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial
instruments, and are measured at amortised cost as detailed in note 18. Taxation and
social security are not included in the financial instruments disclosure definition,
Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or
another financial instrument. Amounts due to the academy's wholly owned subsidiary
are held at face value less any impairment.

1.13 Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of
financial activities on a straight line basis over the lease term.
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Accounting policies (continued)

1.14Pensions

Retirement benefits to employees of the Group are provided by the Teachers' Pension

Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are
defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread
the cost of pensions over employees’ working lives with the Group in such a way that
the pension cost is a substantially level percentage of current and future pensionable
payroll. The contributions are determined by the Government Actuary on the basis of
quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from
those of the Group in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the
projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term <nd currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each
Balance sheet date. The amounts charged to operating surplus are the current service
coste and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Consolidated statement of
financial activities and comprises the interest cost on the defined benefit obligation
and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains
and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and
losses.

1.15Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from the ESFA.
Payments received from the ESFA and subsequent disbursements to students are
excluded from the statement of financial activities as the academy does not have control
over the charitable application of the funds. The academy trust can use up to 5% of the
allocation towards its own administration costs and this is recognised in the statement
of the financial activities.

The academy frust also acts as an agent for distributing Schools Direct grants to
contribute to training costs for salaried trainees to achieve qualified teacher status.
Grant monies received and subsequent disbursements to local schools are excluded
from the statement of financial activities as the trust does not have control over the
charitable application of the funds. The element of grant monies received in relation to
staff based at the academy trust has been recognised in the statement of financial
activities.
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Accounting policies (continued)

1.16 Fund accounting

Unrestricted income funds represent those resources which may be used towards
meeting any of the charitable objects of the Group at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific
capital purposes imposed by the funders where the asset acquired or created is held
for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions
imposed by the funder/donor and include grants from the Department for Education
Group.

A
Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

Critical accounting estimates and assumptions:

The academy makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual
results, The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below.

The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety of
assumptions. The assumptions used in determining the net cost or income for pensions
include the discount rate. Any changes in these assumptions, which are disclosed in note
25, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March
2019 has been used by the actuary in valuing the pensions liability at 31 August 2022. Any
differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

g
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3.

Income from donations and capital grants

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2022 2022 2022 2022
£ £ £ £
Donations 4,726 45,364 224,893 274,983
Government grants - - 46,136 46,136
4726 45,364 271,029 321,119
[————————— W ———— — W - -]
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
Donations 2,962 22,165 70,000 05,127
Government grants - - 377,197 377,197
2,962 22,165 447,197 472,324

=1
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4. Funding for the academy's charitable activities

Unrestricte Restricted Total
d funds funds funds
i 2022 2022 2022
£ £ £
Educational activities
DfE/ESFA grants
General Annual Grant (GAG) - 7,458,484 7,458,484
Other DIE/ESFA grants
Schools supplementary grant (SSG) - 76,444 76,444
Rates relief - 28,160 28,160
TPG and TPECG grants - 113,751 113,751
Schools Direct Income - 13,750 13,750
Education recovery support grant - 6,600 6,500
Pupil Premiurn - 90,322 90,322

- 7,787,411 7,787,411
Other Government grants

Local authority - 221,102 221,102

221.102 221,102

Other income from the academy's educational activities 134,950 134,950
COVID-19 additional funding (DfE/ESFA)
Catch-up Premium - 48,319 48,319
Covid-19 mass testing grant - 26,1560 25,150
Summer School income - 34,256 34,256
School led tutoring grant - 4,272 4,272

- 111,997 111,997

u 134,950 8,120,510 8,255,460
134,950 8,120,510 8,255,460
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Funding for the academy's charitable activities {continued)

Unrestricted  Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Educational activities
DfE/ESFA grants
General Annual Grant (GAG) - 6,829,554 6,829,654
Other DIE/ESFA grants
Other ESFA grants - 31,760 31,760
TPG and TPECG grants - 380,322 380,322
Schools Direct income ~ 18,875 18,875
Pupil Premium - 117.882 117,882

- 7.378,393 7,378,393
Other Government grants

Local authority - 160,952 160,952
Other income from the academy’s educational activities 91,334 - 91,334
COVID-19 additional funding (DIE/ESFA)

Catch-up Premium - 42,061 42,061
Covid-19 mass testing grant - 36,770 36,770
. 78,831 78,831

91,334 7,608,176 7,699,510
91,334 7,608,176 7,699,510

The academy received £11,019 (2021: £79,360) of funding for COVID-19 catch-up premium
during the period. The total income recognised in these financial statements in respect of
this was £48,319 with £37,299 being released from deferred.income. The total amount of
expenditure in the period was £48,319 (2021: £42,061).

The academy received £16,860 (2021: £45,060) of funding for COVID-19 mass testing during
the period. The total income recognised in these financial statements in respect of this was
£25,150 with £8,290 being released from deferred income. The total amount of expenditure
in the period was £25,150 (2021:

£36,770).

The academy received £34,256 (2021: Enil) of funding for the COVID-19 summer schools
programme during the period. The total amount of expenditure in the period was £34,256
(2021: £nil).
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Funding for the academy's charitable activities (continued)

The academy received £11,138 (2021:£nil) of funding for the school led tutoring grant, a grant
aimed at providing tutoring intervention to support catch-up for lost education due to the COVID-
19 pandemic. The total amount of expenditure in the period was £4,272 (2021: £nil). The
terms of the grant state that any amount not spent during the period is repayable to the
ESFA, an amount of £6,866 (2021: £nil) is included in other creditors, therefore the amount
spent is the amount recognised as income during the period.

Income from other and trading activities

Unrestricted Total

funds funds

2022 2022
£ £

Beat commissicn 5,281 5,281
School shop 21,916 21,9186
Hire of facilities 74,930 74,930
Clher aclivities for generating funds 23,956 23,958
Evening class income 7,621 7,621
Teacher release income 1,500 1,500
income from trading subsidiary 431,734 431,734

566,938 566,938

%
9

Unrestricted Total

funds funds

2021 2021

£ £

Beat commission 5,776 5776
School shop 15,585 15,685
Hire of facllities 27,322 27,322
Other activities for generating funds 21,077 21,077
Evening class income 2,567 2,567
Teacher release income 6,625 6,625
Income from trading subsidlary 279,593 279,593

358,645 358,545
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6, Investment income

Interest received
interest receivable

Interest received

7.  Expenditure

Expenditure on fundraising trading activities:

Direct costs
Educational activities:

Direct costs
Aliocated support costs

Total 2022

Unrestricted Total
funds funds
2022 2022
£ £
295 285
150 150
445 445
]
Unrestricted Total
funds funds
2021 2021
£ £
156 156
(s e = st s e |
Staff Costs Premises Other Total
2022 2022 2022 2022
£ £ £ £
255,138 - 28,340 283,478
5,513,984 - 474,224 5,988,208
1,800,516 614,119 445,265 2,859,900
7.569,638 614,119 947,829 9,131,586
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Expenditure on fundraising trading aclivities:

Direct costs

Educational activities:

Direct cosis

Allocated support costs

Analysis of expenditure on charitable activities

Summary by fund type

Educational activities

Total 2022

Educational aclivities

Staff Cosls Premises Other Tolal
2021 2021 2021 2021
£ £ £ £
241,685 - 19,109 260,694
5,251.345 - 277,268 5,528.613
1,388.508 617.410 454.332 2.460.250
6.881.438 617,410 750.709 8.249.557
e .. [- o e ]
Unrestricted Restricted
funds funds Total
2022 2022 2022
£ £ £
49,752 8,798,356 8,848,108
49,752 8,798,356 8,848,108
Unrestricted Restricted
funds funds Total
2021 2021 2021
£ £
51.635 7,937,228 7,988,863
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Analysis of expenditure by activities

Activities

undertaken Support Total

directly costs funds

2022 2022 2022

£ £ £

Educational activities 5088208 2,859,900 8,848,108

Total 2022 5,988,208 2,859,900 8,848,108
Activities

undertaken Support Total

directly cosls funds

2021 2021 2021

£ £ £

Educational activilies 5,628,613 2,460,250 7,988,863
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Analysis of expenditure by activities (continued)

Analysis of support costs

Educational Total

activities funds

2022 2022

£ £

FRS102 Pension cost 69,000 69,000
Staff costs 1,800,516 1,800,516
Deprecialion 297,032 297,032
Premises maintenance costs 118,073 118,073
Rent and rates 49,817 49,817
Technology costs 81,418 81,418
Insurance costs 66,260 66,260
Heat and light costs 107,982 107,982
Printing, postage and stationery 66,752 66,752
Cleaning and carstaking costs 41,215 41,215
Professlonal fees and governance costs 73,073 73,073
Other support costs 88,762 88,762
Total 2022 2,859,900 2,859,900

Analysis of support costs (continued)

Educational Total

activities funds

2021 2021

£ £

Pension finance costs 49,000 49,000
Staff costs 1,388,508 1,388,508
Depreclation 283,365 283,365
Premises maintenance costs 144,445 144,445
Rent and rates 39,332 39,332
Technology costs 149,664 149,664
Insurance costs 65,798 65,798
Heat and light costs 114,273 114,273
Printing, postage and stationery 50,706 50,706
Cleaning and caretaking costs 35,995 35,995
Professional fees 68,620 68,620
Other support costs 70,544 70,644
Total 2021 2,460,250 2,460,250
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10, Net incomel(expenditure)

Net incomel/(expenditure) for the year includes:

2022 2021
£ £
Depreciation of tangible fixed assets 297,032 283,365

Fees paid to auditors for:
- audit 12,000 11,200
- other services 5,545 5,450
[Frtie— I = = ————— ]

11. Staff

a. Staff costs

Staff costs during the year were as follows:

Group Group  Academy Academy

2022 2021 2022 2021

£ £ £ £

Wages and salaries 5,315,475 4,915,520 5,114,901 4,728,147
Soclal security costs 547,731 491,802 533,500 478,318
Pension costs 1,696,222 1,422,321 1,655,889 1,381,593

7,559,428 6,829,643 7,304,230 6,588,068
Agency staff costs 10,210 51,795 10,210 51,795

7,569,638 6,881,438 7,314,500 6,639,853

b. Staff numbers

N S

The average number of persons employed by the Group and the academy during the year was as

follows:
Group Group
2022 2021
No. No.
Teachers 94 86
Education support 76 75
Management 9 9
179 170
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Staff (continued)
c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Group Group

2022 2021

No. No.

In the band £60,001 - £70,000 2 3

In the band £70,001 - £80,000 1 2
In the band £80,001 - £90,000 1 .

In the band £100,001 - £110,000 1 1

d. Key management personnel

The key management personnel of the academy comprise the Trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the academy was £886,171
(2021: £892,702).

Trustees' remuneration and expenses

One or more Trustees has been pald remuneration or has recelved other benefits from an employment
with the academy. The principal and other staff Trustees only receive remunerafion in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2022 2021
E E
Sylvia Tal Remuneration 100,000 - 105,000 100,000 - 105,000
Pension contributions paid 20,000 - 25,000 20,000 - 25,000
Mary Meerabux Remuneration 35,000 - 40,000 35,000 - 40,000
Pension contributions paid 5,000 - 10,000 5,000 - 10,000
Claire Kirwan Remuneration 40,000 - 45,000
Pension contributions paid 10,000 - 15,000
Kerry King Remuneration 20,000 - 25,000 20,000 - 25,000
Pension contributions paid 5,000 - 10,000 0- 5,000
Adam Newbey Remuneration 45,000 - 50,000 50,000 - 55,000
Pension contributions paid 10,000 - 15,000 10,000 - 15,000

During the year, retirement bénefits were accruing lo 4 Trustees (2021 - 4) in respect of defined benefit
pension schemes.

During the year ended 31 August 2022, no Trustee expenses have been incurred (2021 - £NIL).
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13.

14.

Trustess' and Officers’ insurance

In accordance with normal commercial practice, the Group has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up 1o £5,000,000 on any one claim and the cost for the year
ended 31 August 2022 was £296 (2021 - £296).

Tangible fixed assets

Group and Academy
Long-term Furnituf%‘ Assets
Freehold leasehold and undsr
property property  equipment construction Total
£ £ £ £ £
Cost or valuation
At 1 September 2021 10,453,840 6,105,104 633,599 287,401 17,479,944
Additions - 22,022 30,751 688,209 740,982
Disposals - - (3,750) - (3,750)
Transfers between classes - 308,103 - (308,103) -
At31 August 2022 10,453,840 6,435,229 660,800 667,507 18,217,178
Depreciation
At 1 September 2021 1,495,954 618,474 582,025 - 2,696,453
Charge for the year 135,996 134,195 26,786 - 296,977
At 31 August 2022 1,631,950 752,669 608,811 - 2,993,430
Net book value
At 31 August 2022 8,821,890 5,682,560 51,789 667,507 15,223,746
At 31 August 2021 8,957,886 5,486.630 51,574 287,401 14,783.491
@
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Fixed asset investments

Investments
in
subsidiary
companies
academy £
Cost or valuation
At 1 September 2021 100
At 31 August 2022 100
Net book value
At 31 August 2022 100
At 31 August 2021 100
1
Fixed asset investments (continued)
Principal subsidiaries
The following was a subsiary undertaking of the academy:
Name Company  Principal place of business Principal activity

numbher

Watford Grammar School for 08823700 Watford Grammar School For Generating funds for

Girls Services Limited Girls, Lady's Close, Watford, the academy through
Hertfordshire, WD18 DAE various trading
aclivilies

Class of Holding  Included in
shares consolldation

Ordinary 100% Yes

The financial results of the subsidiary for the year were:

Name Income Expenditure Profit/(Loss) Net assets
for the year £

£
Watford Grammar School for Girls 431,734 (255,138) 148,406 100

Services Limited
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17.

Debtors

Due within one year

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Salix loan

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income falling due within one
year

Deferred income at 1 September 2021
Resources deferred during the year
Amounts released from previous periods

Group Group  Academy Academy
2022 2021 2022 2021
£ £ £ £
47,665 4.721 41,618 3.842
- - 572,355 178,792
133,570 82,595 133,570 82.592
211,284 349,800 211,101 349.800
392,519 437,116 958,644 615,026
o R e
Group Group  Academy Academy
2022 2021 2022 2021
£ oE £ 5

1,500 - 1,500 -
38,526 3,742 38,528 3,742
142,021 131,155 127,460 119,257
166,775 168,277 166,775 168,274
583,932 368,242 568,327 349,991
932,794 661,416 902,588 641,264

—_———] —

Group Group  Academy Academy
2022 2021 2022 2021
£ £ £ £
205,153 181,521 203,855 179,768
276,183 205,153 27,331 203,655
(205,153) (181,521) (203,655) (179,768)
276,183 205,153 271,331 203,655
_—— [=———— i P sl e

]
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18.  Creditors: Amounts falling due after more than one year

Group Group  Academy  Academy
2022 2021 2022 2021
£ £ £ ¢ £
Salix loan 9,750 - 9,750 -
e e
19. Statement of funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2021 Income Expenditure infout (Losses) 2022
£ £ £ £ £
Unrestricted
funds
General Funds -
all funds 758,594 707,059 (333,230)  (167,679) . 964,744
Restricted
general funds
General Annual
Grant (GAG) 322,478 7,458,484  (7,239,934) . - 541,028
Pupil premium - 90,322 (90,322) - - -
Other ESFA/DfE - 350,802 (350,6802) - - -
Local authority - 221,102 (221,102) - - -
Restricted
donations - 45,364 (45,364) - - -
Pensionreserve  (3,980,000) . (554,000) . 4,304,000  (230,000)
(3,657,522) 8,165,874 (8,501,324) - 4,304,000 311,028

19.Statement of funds

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) represents the core funding for the educational activities
of the academy that has been provided via the Education & Skills Funding Agency (ESFA)
by the Department fer Education. The GAG fund must be used for the normal running costs
of the academy. The transfer of unrestricted funds to the GAG fund represents the use of
unrestricted funds to fund educational activities.

Pupil Premium is a grant allocated to academies with pupils that are known to be eligible for
free school meals. Ti& purpose is to raise attainment for pupils from low income families.

Other ESFA/DfE income represents rates relief, schools supplementary grant, schools
direct income, education recovery support grant, COVID-19 catch-up grant COVID-19
mass testing grant, TPG and TPECG allocations.
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The pension reserve represents the net deficit on the LGPS defined benefit pension scheme.
The deficit arose because of the pension scheme deficit inherited upon conversion and future
GAG funding agreed by the ESFA is expected to be sufficient to take the fund back into

surplus.

The restricted fixed asset fund includes all significant items of fixed assets. Depreciation
charged on the assets is allocated to the fund. The transfer of unrestricted monies to the
fixed asset restricted fund represents the use of unrestricted monies for fixed asset additions.

Under the funding agreement with the Secretary of State, the academy was not subject to a
limit on the amount of GAG that it could carry forward at 31 August 2022.

Restricted fixed
asset funds

Restricted fixed

asset fund 14,783,491
ESFA capital

grants 279,812
HCC school

expansion

funding 18,767

Other donations -

46,136

224,893

(297,032)

737,287 - 15,223,748

(326,948) 2 3

(18,767) : ’
(224,893) . .

15,082,070

271,029

(297,032)

167,679 - 15,223,746

Total
Restricted
funds 11,424,548

8,436,903

(8,798,358)

167,67C 4,304,000 15,534,774

Total funds 12,183,142

9,143,962

(9,131,588)

4,304,000 16,499,518
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19.

19.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2020 Income  Expenditure infout (Losses) 2021
£ £ £ £ £ £
Unrestricted (L
funds
General Funds -
all funds 712,183 456,102 (312,329) (97,362) - 758,594
Restricted
general funds
General Annual
Grant (GAG) - 6,829,554  (6,507.076; - - 322.478
Pupil premium - 117,882 (117.882) - - -
Other ESFA/DIE - 508,788 (509,788) - - -
Local authority - 150,952 (150,952) - - -
Other restricled
Income - 22165 (22,165) - - -
Pensionreserve  (2,686,000) - (346,000) - (948,000) (3,980,000)
(2,686,000) 7,630,341 (7,653863) - (948,000) (3,657.522)
Statement of funds
Balance at Balance at
1 September Transfers Gains/ 31 August
2020 Income  Expenditure infout (Losses) 2021
£ £ £ £ £ £
Restricted fixed
asset funds
Reslricted fixed
asset fund 14,768,493 - (283,365) 298,363 - 14,783,491
ESFA capital s
grants 14,695 377,197 - (111,980) - 279,812
Other donations 37,788 70,000 - (89,021) - 18,767
14.820,876 447 197 (283,365) 97,362 - 15,082,070
Total
Restricted
funds 12,134,876 8,077,538  (7.937,228) 97,362 (948,000) 11,424,548
Total funds 12,847,059 8,633,640  (8,249,557) = (948,000) 12,183,142
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20.

21,

Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assels

Current assets

Creditors due within one year
Creditors due in more than one year
Provisions for liabilities and charges

Total

Analysis of net assets between funds - prior year

Tangible fixed assets

Current assets

Creditors due within one year
Provisions for liabilities and charges

Total

Capital commitments

Contracted for but not provided in these

financial statements
Acquisition of tangible fixed assets

Restrictad
Unrestricted  Restrizzad  fixed asset Total
funds funds funds funds
2022 2022 2022 2022
£ £ £ £
- - 15,223,746 15,223,746
1,108,648 1.339,628 - 2,448,276
(134,154)  (798,600) - (932,754)
(3,750) - - (9,750)
- (230,000) - (230,000)
964,744 311,028 15,223,746 16,499,518
—  — —  —1 1 ———— 4 ——
Restricted
Unrestricted  Restricted  fixed assel Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
- - 14,783,491 14,783,491
787,946 954,542 298,579 2,041,067
{29,352) (632,064) - (661,416)
- (3,980,000) - (3,980,000)
758,694  (3,657,522) 15,082,070 12,183,142

Group
2022

22,023

Y 4

Group
2021
£

357,776

Academy Academy
2022 2021

£ £

22,023 357,776
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22.

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers'
Pension Scheme England and Wales (TPS) for academic and related staff; and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by
Hertfordshire County Council Pension Fund. Both are multi-employer defined bhenefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of
the LGPS 31 March 2019,

Contributions amounting to £137,979 were payable to the schemes at 31 August 2022 (2021 -
£133,747)
and are included within creditors,

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers' Pension Scheme Regulations 2014. Membership is automatic
for fulk-time teachers in academies. All teachers have the option to opt-out of the TPS
following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes
contributions, as a percentage of salary - these contributions are credited to the Exchequer.
Retirement and other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension
Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review
of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost
Cap) Directions 2014 published by HM Treasury every 4 years. The aim of the review is to
specify the level of future contributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits and many other factors. The
latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation
report was published by the Depariment for Education on 5 March 2019. The key elements
of the valuation and subsequent consultation are:

o employer contribution rates set at 23.68% of pensionable pay (including a 0.08%
administration levy)

. total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £218,100 million and notional assets
(estimated future contributions together with the notional investments held at the
valuation date) of £196,100 million, giving a notional past service deficit of £22,000
million

. the SCAPE rate, set by HMT, is used to determine the notional investment return.
The current SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is
2.4% in excess of prices and 2% in excess of earnings. The rate of real earnings
growth is assumed to be 2.2%. The assumed nominal rate of return including earnings
growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
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22.

The employer's pension costs paid to TPS in the year amounted to £877,288 (2021 - £822,989).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions

website  (hitps://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-
valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension
scheme. The Group has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The Group has set out above the information available on the scheme.

Pension commitments (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with th#-assets held in separate
trustee- administered funds. The total contribution made for the year ended 31 August 2022
was £418,000 (2021

- £393,000), of which employer's contributions totalled £320,000 (2021 - £301,000) and
employees' contributions totalled £ 98,000 (2021 - £92,000). The agreed contribution rates
for future years are 25.3 per cent for employers and 5.5% - 12.5 per cent for employees.

As described in note the LGPS obligation relates to the employees of the academy, who
were the employees transferred as part of the conversion from the maintained school and
new employees who were eligible to, and did, join the Scheme in the year. The obligation
in respect of employees who transferred on conversion represents their cumulative service
at both the predecessor school and the academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee
that, in the event of academy closure, outstanding Local Government Pension Scheme
liabilities would be met by the Department for Education. The guarantee came into force on
18 July 2013.
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Principal actuarial assumptions

Rate of increase in salaries
Discount rate for scheme liabilities
Inflation assumption (CPI)

2022
%
3.45
425

3.05

2021
%

3.30
1.65
2.90

B —————————

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Retliring today
vales

Females

Retiring in 20 years
IMales

Females

Pension commitments (continued)

Sensltivity analysis

Discount rate -0.1%
CPI rate +0.1%
Salary increase rate +0.1%

Share of scheme assets

The Group's share of the assets in the scheme was:

Equities

Bonds

Property

Cash and other liguid assets

Total market value of assets

2022
Years

21.9
24.4

22.9
26.0

2021
Years

221
24.5

23.2
26.2

2022 2021

£000 £000

144 234

132 208

13 23

T e
At 31

August At 31 August

2022 2021

£ £

3,181,000 3,411,000

1,454,000 1,866,000

948,000 708,000

759,000 451,000

6,322,000 6,436,000

_——— e
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The actual return on scheme assets was negative (£419,000) (2021 - £731,000 positive).

The amounts recognised in the Consolidated Statement of Financial Activities are as follows:

2022 2021
£ £
Current service cost (805,000) (598,000)
Interest income 109,000 94,000
Interest cost (178,000) (143,000)

Total amount recognised in the Consolidated Statement of Financial
Activities (874,000) (647,000)
EoET———— Y — 0

Pension commitments (continued)

Changes In the present value of the defined benefit obligations were as follows:

2022 2021

2 £

At 1 September o, 10,416,000 8,102,000
Current & past service cost B 805,000 698,000
Interest cost 178,000 143,000
Employee contributions 98,000 92,000
Actuarial (gains)/losses (4,832,000) 1,585,000
Benefits paid (113,000) (104,000)
At 31 August 6,652,000 10,416,000

Changes in the fair value of the Group's share of scheme assets were as follows:

2022 2021

£ £

At 1 September 6,436,000 5,416,000
Interest income 109,000 94,000
Actuarial (losses)/gains (528,000) 637,000
Employer contributions 320,000 301,000
Employee contributions 98,000 92,000
Benefits paid (113,000) (104,000)
At 31 August 6,322,000 6,436,000
—————. ]

4%
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24.

25,

Qperating lease commitments

At 31 Augusl 2022 the Group and the academy had commitments to make fulure minimum lease
payments under non-cancellable operating leases as follows:

Group Group  Academy Acadeiny

2022 2021 2022 2021

£ £ £ £

Mot later than 1 year 10,387 13,391 10,387 13,391
Later than 1 year and not later than 5 years 17,312 3.898 17,312 3.898
27,699 17,289 27,699 17.289

e — I ———— & |

Members' liability

Each member of the charitable company undertakes to contribute to the assels of the company In the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

Owing to the nature of the academy and the composition of the Board of Trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
trustees have an Interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all transaclions made
on or after 1 April 2019 and obtaining their approval where required, and with the academy's financial
regulations and normal procurement procedures relating to connected and related party transactions.

During the year, restricted donations totalling £12,621 (2021: £32,380) was received from Watford
Grammar Schools Foundation, relating to revenue grants and £nil (2021: £nil) of capital grants. Walford
Grammar Schools Foundation is related by virtue of governors P McCloskey and T Rindl also being
governors of the Watford Grammar Schools Foundation. At the year end, there were no amounts
outstanding (2021: £nil).

During the year, the group received resfricted donations of £25,107 (2021: £nil) and restricted fixed
asset fund donalions of £209,893 (2021. £50,000) from The Women of Vision Trust. The Women of
Vision Trust is related by virture of S Tai being both the accounting officer of Watford Grammar Scheol
for Girls and a trustee of the Women of Vision Trust.

During the year, the group made purchases from Watford Grammar School for Boys of £17,592 (2021:
£43,724) and sales of £11,692 (2021: £13,088). Watford Grammar School for Boys is a related by virtue
of T Rindl and E Dyson being governors of bolh schools. At the year end, there were £nil amounts

outstanding (2021: £nil).

During the year, the gicysp made sales to Watford St John's Church of England Primary School of £nil
(2021: £151). Watford St John's Church of England Primary Schoeol is a related by virtue of T Rindl being
a governor of both schaools. At the year end, £nil outstanding (2021: Enil).
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27.

Lo

Agency arrangements

The academy trust distributes 16-19 bursary including additional bursary for vulnerable groups funds to
students as an agent for the ESFA. For the year ended 31 August 2022, the academy received £11,683
(2021: £11,749) and disbursed £10,145 (2021: £24,428) from the fund. An amount of £16,176 (2021:

£14,638) is included In other creditors relating to undistributed funds that will be distributed to qualifying
students in fulure academic years.

The academy trust acts as an agent for the Schools Direct scheme, where the academy trust receives
funds from the ESFA as contribulions _towards the salary costs for trainee teachers in local schools. For
the year ended 31 August 2022, the academy received £24,000 (2021: £98,100) and disbursed £24,000

(2021: £98,100) from the fund. At the year end there is £nil (2021: £nil) of undistributed funds included in
other creditors.

Controlling party

In the opinion of the Governors there is no ultimate controlling party.
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